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BAO CAO TiNH HINH QUAN TRI CONG TY
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6 thang dau Nam 2025

Kinh giti/To: - Uy ban chtrng khodn nha nwéc/ The State Securities Commission;
- S¢ giao dich chirng khoan Ha Ngi/ Ha Noi City Stock Exchange.

- Tén cong ty/Name of company: Cong ty C6 Phan Habeco — Hai Phong/ Habeco
- Hai Phong join stock Company.

- DPia chi tru s¢ chinh/Address of headoffice: Xa An Lao, Thanh phé Hai Phong,
Viét Nam/ An Lao Communet, Hai Phong City, Viet Nam.

- Dién thoai/Telephone: 0225.3667163
- Vén diéu 1&/Charter capital: 160.000.000.000 VND
- Ma chimg khodn/Stock symbol: HBH

- M0 hinh quan tri cong ty/Governance model: Dai hoi ddng cb dong, Hoi dong
quan tri, Ban Kiém soat va Giam déc./ General Meeting of Shareholders, Board of
Directors, Board of Supervisors, Director.

L. Hoat déng ctia Pai hoi dong cd dong /Activities of the General Meeting of
Shareholders

Pai hoi dong cb déng thuong nién nam 2025 cua Cong ty dugc td chirc vao ngay
25/4/2025 da théng qua nghi quyét sau/ The 2025 Annual General Meeting of

Shareholders of the Company, held on April 25", 2025, passed the following
resolution:

'Sé Nghi
STT| quyét/Quyét dinh | Ngay Noi dung
No. |Resolution/Decision| Date Content
No. i ’
- Thong nhat théng qua cac bao cdo va to trinh
| 01/NQ- 51412025 DHDCD thuong nién nam 2025/4greed to approve
PHDCD/HHP the reports and proposals presented at the 2025
Annual General Meeting of Shareholders.
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STT)

. IResolution/Decision

S6 Nghi
quyét/Quyét dinh

No.

Ngay
Date

N§i dung
Content

- Théng nhat PHDCD iy quyén cho HPQT lua
chon Coéng ty kiém toan uy tin, ndng luc va kinh
nghiém dé kiém toan BCTC nam 2025/Agreed to
authorize the Board of Directors to select a
reputable auditing firm with the necessary
capabilities and experience to audit the 2025
financial statements.
- Théng qua ké hoach phan phéi loi nhuan nim
2025/Approval of the 2025 profit distribution plan.
- Théng qua chép thuan hop ddng, giao dich gitra
Cong ty voOi nguoi co lién quan/Approved the
contract and transactions between the Company
and related parties.
- Thong nhat mién nhiém thanh vién HPQT héy
nhiém ky 2020-2025 va bau 01 thanh vién HDQT
nhiém ky 2025-2030/4greed to dismiss the
members of the Board of Directors at the end of
their 2020-2025 term and elect one new member to

the Board of Directors for the 2025-2030 term.

I1. Hoi ddng quén tri/ Board of Directors

1. Thong tin vé thanh vién Hdi dong quéan tri/ Information about the
members of the Board of Directors:

STT
No.

Thanh vién HDQT/
Board of Directors’
members

Directors, Non-

Chire vu/ Position |Ngay bit dau/khong con la thanh
(thanh vién HPQT doc| vién HPQT/ HPQT ddc lap
lap, TVHDQT khoéng | The date becoming/ceasing to be

diéu hanh) the member of the Board of
Independent members Directors
of the Board of

Ngay bo nhigm o o il nligm

Ba/Mrs. Quach Thi

Thanh vién khong diéu | 24/4/2024

executive members of 4 I:;;:Z:{; oz Date of dismissal
the Board of Directors)) PP

1 Onig/Mr. Pham Anh Chu t1c}.1 HDQT/ 27/4/2002

Tuéan Chairman

A Ao i Thanh vién khong diéu
g | Ong/Mr. Tran VEOL | “por bl Non Executive | 27/4/2022

Trung Dir ]

irector
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Chiic vu/ Position |Ngay bit dau/khong con 1a thanh
(thanh vién HDQT dge| vién HPQT/ HPQT ddc lap
lap, TVHDQT khong | The date becoming/ceasing to be
Thanh vién HPQT/ diéu hanh) the member of the Board of
Board of Directors’ | Independent members Directors
members of the Board of
Directors, Non-
executive members of
the Board of Directors))

Thanh vién khong diéu

STT
No.

Ngay b6 nhiém
Date of
appointment

Ngay mién nhiém
Date of dismissal

Ba/Mrs. Quéach Thi

3 : hanh/ Non Executive 24/4/2024
Thu Huyén .
Director
Thanh vién diéu hanh,
Ong/Mr. Nguyén kiém Giam doc/
4 Hoang Giang Executive Director, /412025
CEO
2. Cac cudc hop HDQT/Meetings of the Board of Directors:
s an ATl ¢ tham | Ly do khing
Thanh vién HPQT/Board S du hop/ tham du hop/
STT . " of meetings
of Director’ member Attendance|  Reasons for
No. attended by Board
: rate absence
of Directors
1 |Ong/Mr. Pham Anh Tuin 717 100%
2 |Ong/Mr. Tran Vin Trung 7/7 100%
4 Ba/fi/_frs. Quach Thi Thu 777 100%
Huyén
5 O.ng/Mr. Nguyén Hoang 717 100%
Giang

3. Hoat dong giam sat cia HPQT d6i véi Ban Giam dbc/ Supervising the
Board of Management by the Board of Directors:

Thuyc hién theo ding cac quy dinh cta Diéu 1é Cong ty, Quy ché Cong ty, Cong
tdc diéu hanh cta Giam déc ludn dam bao theo ding dinh huéng, muc tiéu cua Hoi
dong quan tri/ In accordance with the provisions of the Company’s Charter, the
Company’s Regulations, and the management work of the CEO, the operations are
always aligned with the direction and objectives set by the Board of Directors.

4. Hoat dong ciia cac tiéu ban thugc Hoi ddng quén tri/Activities of the Board
of Directors’ subcommittees:

Hién nay, Cong ty CP Habeco — Hai Phong khéong thanh 1ap céc tiéu ban thudc

Hoi dong quan tri/ Currently, Habeco Hai Phong Joint Stock Company hasn’t the
Board of Directors’ subcommittees.




5. Céac Nghi quyét/Quyét dinh ciia Hoi dong quan tri)/Resolutions/Decisions
of the Board of Directors:

STT
No.

S6 Nghi quyét/
Quyét dinh
Resolution/

Decision No.

Ngay
Date

Ngi dung
Content

Ty I¢
thong
qua
Approval
rate

S6/No: 01/NQ-
HPQT/HHP

20/01/2025

- Théng nhat thong qua quy tién luwong
thuc hién ndm 2024 cua Cong ty
Agreed to approve the salary fund for|
the year 2024 of the Company.

100%

S6/No: 02/NQ-
HDQT/HHP

25/02/2025

- Théng nhét thong qua thoi diém chét
danh séch ¢6 dong dé té chire PHPCD
thudng nién nam 2025 va du kién ngay
td chic DPHDPCD thudng nién nim
2025/ Agreed to approve the record
date for shareholder registration to
organize the 2025 Annual General
Meeting of Shareholders and the
proposed date for holding the 2025
Annual General Meeting of
Shareholders.

- Théng nhat giao Giam déc cong ty
thuc hién va chi dao cac bd phan
chuyén moén xdy dung bd tai liéu du
kién trinh PHDCD thudng nién 2025
Agreed to assign the Director of the
company to implement and instruct the
specialized departments to prepare the
documents to be presented at the 2025
Annual General Meeting of
Shareholders.

S6/No: 03/NQ-
HDQT/HHP

22/4/2025

- Thong nhét thong qua ké hoach san
xuat kinh doanh nam 2025/ Agreed to
approve the business and production
plan for 2025.

- Théng nhit ban hanh dinh muc tiéu
hao va ning sudt ddy chuyén nam 2025
Agreed to issue the consumption norms
and production capacity standards for|
the production line in 2025.

- Théng nhét théng qua du thao noi
dung chuong trinh va cac du thao bao
cao cua HDPQT, Ban Giam déc, BKS,
cac to trinh phuc vu PHDCD thudng
nién nam 2025/ Agreed to approve the
draft agenda and the draft reports of

100%

-




STT

S6 Nghi quyét/
Quyét dinh
Resolution/

Decision No.

Ngay
Date

Néi dung
Content

Ty 1¢
thong
qua
Approval
rate

the  Board of  Directors, the
Management Board, the Supervisory
Board, and the proposals for the 2025
Annual General Meeting of
Shareholders.

- Théng nhét thanh 14p Ban kiém tra tu
cach cb dong, ban t& chic DPHDCD
thuong nién nam 2025/ Agreed to
establish the Shareholder Eligibility
Verification =~ Committee  and  the
Organizing Committee for the 2025
Annual ~ General — Meeting  of
Shareholders.

S&/No: 04/NQ-
HDQT/HHP

15/5/2025

- Théng nhat thong qua quy tién luong,
thit lao k& hoach nam 2025/ Agreed to
approve the salary and remuneration
fund for the 2025 plan..

100%

S6/No: 05/NQ-
HDQT/HHP

19/6/2025

- Théng nhét théng qua mot sb giai
phép dé thdo g& cac khé khin do san
lugng san xudt 6 thang diu nim 2025
tuong ddi thap/ Agreed to approve a
number of solutions to overcome the
difficulties caused by the relatively low
production output in the first half of
2025,

- Thong nhét lwa chon Cong ty TNHH
Kiém todn NVA 1a don vi cung cép
dich vu soat xét Bdo cédo tai chinh va
kiém todn Bio cdo tai chinh cho nam
tai chinh 2025 ctia Coéng ty (bao gbm
soat xét BCTC bédn nién va kiém todn
BCTC nam 2025)/ Agreed to select
NVA Audit Co., Ltd as the service
provider for reviewing the financial
statements and auditing the financial
statements for the 2025 fiscal year of
the Company (including the review of
the semi-annual financial statements
and the audit of the 2025 financial
Statements)

100%

IT1. Ban kiém soat/ Board of Supervisors
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1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Board of Supervisors

Ngay bit dau/khong
con la thanh vién BKS/
Uy ban Kiém todn
. . 5 Ngay bat
Thanh vién BKS/ Uy dAu/khong con 1a e
STT ban Kiém toan Chircvu | thanh vién BKS/ Uy Trinh d§ chuyén
N, Members of Board of| i o ‘2 : mon/
0. 4 , Position ban Kiém tosn
Supervisors/ Audit Qualification
Committee The date
becoming/ceasing to be
the member of the
Board of Supervisors/
Audit Committee
Trudng BKS/ , Lk
: 2 5 i - Ctr nhan kinh té/
e s o L L 17/4/2017 Bachelor of
uyén supervisory ,
Economics
board
i - Cur nhan TCKT/
Ong/Myr. Nguyén Nhu| Thanh vién Bachelor of
2 Khué BKS/Member SERE Finance and
Accounting
- Thac st QTKD, cu
Thanh vién nhan K¢ toan/
3 Ba/AA/.frs. Vii Thi BKS/ 27/4/2022 Mast.er' ofosmess
Luyén Member Administration,
s Bachelor of
Accounting
; 5 .. | Thanh vién - Ctr nhan ké toan/
g0 Ngugtn T, | gy 25/4/2023 Bachelor of
Anh Dao 5
Member Accounting
2. Cugc hop ciia BKS/Meetings of Board of Supervisors:
Thanh vién BKS/ Uy th3 ’“;“R’i - I
ban Kiém toin et L Ty 1é biéu it
STT du du hop ® X tham du hop
N Members of Board Number oflAttend quyet -
0. \of Supervisors/ umber of|Attendance Voting rate easons for
: , meetings rate absence
Audit Committee et
‘[Pl B T 2/2 100% 100%
Huyén
g et Ngogen M| o 100% 100%
Khué




So buoi

hanh vién BKS/ U
Thanh vien BRS/ Xy | op tham [T9 Btham| . .0 o.x Ly do khong
ban Kiém toan Ty 1€ biéu
STT du du hop *x tham du hop
. Members of Board, I P quyet R
0. of Supervisors/ umber of|/Attendance Voting rate easons for
. . meetings rate absence
Audit Committee attevded
3 Ba/Mrs. Vii Thi Luyén 2/2 100% 100%

Ba/Mrs. Nguyén Thi

0 0,
Anh Pao 242 100% 100%

3. Hoat ddng giam sat ciia BKS/Supervising Board of Supervisors

- Tham gia cac cudc hop thuong ky va bat thuong cia HDQT, céc cudc hop
Ban giam doc diéu hanh (néu Ban giam ddc didu hanh moi) qua d6 nim bit kip thoi
thong tin v& tinh hinh quan trj diéu hanh, tinh hinh thue hién ké hoach san xuét kinh
doanh clia Cong ty da dugc Dai hoi dong cb dong thong qua/Participate in regular
and extraordinary meetings of the Board of Directors, as well as meetings of the
Executive Board (if invited by the Executive Board), thereby staying informed about
the management and operational situation, as well as the implementation of the
business and production plan of the Company approved by the General Meeting of
Shareholders.

- Giam sat viéc xdy dyng, hoan thién céc Quy ché quan tri ndi bg cua Céng ty
tao co s¢ phap ly cho cong téc quan 1y didu hanh san xuét kinh doanh cia Cong ty/
Supervise the development and completion of the Company's internal governance
regulations, providing the legal foundation for the management and operation of the
Company's business and production activities.

4. Sy phdi hop hoat dong gitra BKS /The coordination among the Board of
Supervisors

- Hoi déng quén tri, Ban Giam ddc diéu hanh da tao diéu kién hd trg Ban kiém
soat hoan thanh nhiém vu gidm sat viéc quan 1y va diéu hanh cia Cong ty/ The Board
of Directors and the Executive Board have provided support to the Supervisory Board
in completing its task of overseeing the Company's management and operations.

- Hoi dong quan tri Cong ty da cung cép kip thoi, day du cac Nghi quyét, Quyét
nghi ctia Hoi dong quan tri cho Ban kiém soat, Ban lanh dao d tao diéu kién cho Ban
kiém sodt trong viéc cung cép cac thong tin, tai liéu lién quan dén hoat dong san xuét
kinh doanh cta Céng ty/The Board of Directors of the Company has provided the
Supervisory Board with timely and complete resolutions and decisions of the Board.
The management has facilitated the Supervisory Board in providing relevant
information and documents related to the Company's business and production
activities.

5. Hoat dong khac ciia BKS/Other activities of the Board of Supervisors:
khong co

IV. Ban diéu hanh/Board of Management




Ngay bd nhiém/
mién nhiém
’ thanh vién Ban
SEdic st 5 DAY diéu hanh
STT ha h/jlkl; vl;en a%dlel:i than-g llllam Trinh d§ chuyén moén/ Date of
No. | ™" ﬁ;m 8 grBuamdqf) ~_sin Qualification appointment /
anagement Date of s
birth dismissal of
members of the
Board of
Management
- K¥ su tu dong hoa
cac xi nghiép/
Automation Engineer
Ong/Mr. Nguyén Hoang =L nhéﬂn quan til kit}h
1 |Giang 20/5/1970 | d0anh cong nghiépva | ;05
. x ) xdy dung co ban/
Giam doc/Director Bachelor of Industrial
Business
Administration and
Civil Construction.
éng/ﬂ/ﬁ'. Pham Théai Hung - K¥ su cong nghé thuc
2 | Pho Giam Déc/Deputy 12/7/1980 | pham/ Food 01/01/2025
Director Technology Engineer.
V. Ké toan truéng/Chief Accountant
Ngay bo
Ngay thang . - R 5 nhiém/ mién
STT Ho va tén :513;1 ginki.| LTnb i‘-l’].‘ih“ye;‘ L nhiém
No. Name Date of QI:ZJ I;f?il():;t?on Date of
birth appointment/
dismissal
- Ctr nhan kinh té
chuyén nganh ké toan/
1 Bé/Mrs. Nguyén Thi Huong 16/3/1972 Bac:heloﬂr ofEcc?noTics. 14/12/2020
Giang - Cr nhéan ngoai ngit/
Bachelor of Foreign
Languages.

members of Board of Directors, Director,
accordance with regulations on corporate governance:

VI. Pao tao vé quan tri cong #y/Training courses on corporate governance:

Céc khoa dao tao vé& quan tri cong ty ma céc thanh vién HPQT, thanh vién BKS,
Giam doc diéu hanh, cac can bo quan 1y khac va Thu ky cong ty da tham gia theo quy
dinh vé quan tri cong ty: Trong 6 thang dau nam 2025, Cong ty ciing c6 to chire khoa
hoc dao tao vé danh gia ndi bo ISO, dao tao cam quan, cac khoa dao tao vé thuc hanh
phdn mém SAP ctia Téng Cong ty, khoa dao tao vé quan 1y thué va cac luat thué méi
ban hanh nam 2025./ Training courses on corporate governace were involved by
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managers and secretaries in

In 6 months of 2025, the




Company organized training courses on ISO internal auditing, sensory training, and
SAP software practice courses provided by the Parent Company, training course on
tax administration and newly enacted tax laws in 20235.

VIL Cic vin dé cin luu y khac/Other significant issues: Khong c6/Nil

Noi nhan/ Recipients:

- Nhu trén/4s mentioned above;
- Luu/Archived:. VTh.

CONGTY

s i -
( CcOo PH_p‘\;.\j . j’é’
* of Jin | ) il
\x Haazm.ﬂwq 7 1/

Y v




