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Phan |
THONG TIN CHUNG
1. Théng tin khai quat:
~Tén cong ty : CONG TY CO PHAN HABECO- HAI PHONG
—I'én tiéng anh: HABECO-HAI PHONG JOINT STOCK COMPANY
— Gidy chang nhan dang ky doanh nghiép s6: 0200761964
~Vbn diéu 1&: 160.000.000.000 dong ( Mot tram sdu muwoi 1y dong )
—Dia chi: thi trdn Truong Son, Huyén An Lo, thanh phé Hai Phong, Vi¢ét Nam
~ S0 dién thoai: 02253.667.163
~ S fax: 02253.667.189

— Website: www.habecohaiphong.com.vn

—Ma ching khoan: HBH
2. Qua trinh hinh thanh va phat trién

Cong ty ¢b phan Habeco-Hai Phong duge thanh 1ap theo quyét dinh so 227/BB-
HABECO ngay 04/08/2007 cua Tdng cong ty bia - rugu - nude giai khat Ha Noi va hoat
dong theo Gidy ding ky kinh doanh s6 0203003491 do S& ké hoach va dau tu thanh pho
Hai Phong cip dang ky lin ddu ngdy 24/09/2007 véi von diéu 1¢ ban dau la
90.000.000.000 ddng. Gidy diang ky kinh doanh duge thay dbi lan thi nhat ngay
26/04/2013 voi viée tang von dicu 1¢ 1én 160.000.000.000 dong, thay ddi lan thi hai
ngay 04/07/2018.

Ngay 21/12/2009. Cong ty ¢b phin HABECO - Hai Phong véi tu cach la chi dau tu
ciia dy an " Dau tu xdy dung nha may bia Ha Ni tai Hai Phong cdng suat 25 triéu
litndm ( giai doan 1 ), mo rong 50 tridu litynam (giai dogn 2 ) " da chinh thie lam 18
khoi cong xay dung Nha may bia Ha No1 tai thi tran Truong son, huyén An Lao, Thanh
pho Hai Phong.

Vi su chi dao cua UBND thanh phé) cung voi su quyét tam cua Ban lanh dao Téng
cong ty ¢6 phin Bia - Ruou - Nude giai khat Ha Noi, du an " Dau tu xdy dung nha may
Bia [1a NOi tai Hai Phong " da trai qua hon mot nam xdy dyng va lip dat day chuyén
may moc thiét bi. Dén thang 05/2011 Cong ty ¢6 phan HABECO - Hai Phong da san
xuit ra nhitng chai bia dau tién mang thuong hiéu Bia Ha Noi trén manh dat Truong son

- An Lio - Hai Phong va chinh thire di vao hoat dong san xuat kinh doanh.
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Cong ty ¢d phan Habeco — Hai Phong

3. Nganh nghé va dia ban kinh doanh :

Annual Report 2018

—Nganh nghé kinh doanh chinh: San xuét bia, rugu, do udng khong con,...

~ Dia ban kinh doanh: thanh pho Hai Phong.

4. Thong tin v¢é mé hinh quan tri, t6 chire kinh doanh va by may quan ly.

4.1.M6 hinh quén tri va co ciu by may quan ly.

DAI HOI DONG CO DONG

A

Y

HOI PONG QUAN TRI

A

( Chu tich + Uy vién HDQT)

Y

GIAM DBOC DIEU HANH

BAN KIEM SOAT

A

PHO GIAM POC

i Y A A Y
P. KINH P P. TONG HOP | | P.KY THUAT - PHAN XUONG
DOANI TAICHINH- KCS SAN XUAT
KE TOAN
> - Huong diéu hanh tryc tiép

__________ > : Hudng tac nghi¢p

4.2. Cic cong ty con, cong ty lién két:

0/

a) Cong ty nam gitr trén 50% von co phan cua cong Ly:

Tong cong ty ¢o phan Bia-Rugu-NGK Ha Noi ( HABECO) dang nam gitr 66,69% von

¢d phén ciia Cong ty, twong duong 10.670.680 6 phin.

b) Cong ty ¢6 trén 50% von ¢b phan/ von gop do Cong ty nam gitr: ( Khong c0)

¢) Tinh hinh dau tu vao cac cong ty ¢6 lién quan: ( Khong ¢6)

d) Tém tat vé hoat dong va tinh hinh tai chinh cua cdc cong ty lién quan:
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Cong ty ¢d phan Habeco — Hai Phong Annual Report 2018
HABECO la 'l"éng cong ty Nha nude, duge cO phfm héa va chinh thire hoat dong theo

logi hinh cong ty ¢ phan ké tir ngdy 16/06/2008 theo Gidy chang nhéan dang ky kinh

doanh sé 0103025268 do S¢ ké hoach va Béau tu thanh phd Ha Noi cép, v6i chirc nang

vira true tiép hoat dong san xuét kinh doanh va dau tu gop von vao cac cong ty con,

cong ty lién két.

Nganh nghé hoat dong chinh nhu sau:

- San xudt kinh doanh cdc loai : bia, ruou, ¢on, nude giai khat, vat tu, nguyén liéu, thiét

bi. phu ting ¢o lién quan dén nganh san xuét bia, ruou, nuge giai khat, cac loai huong

li¢u, nudce ¢St dé san xuét bia, ruou, nude giai khat: cac loai bao bi, nhan hi¢u cho nganh

bia. rugu. nuoc giai khat;

- Vén diéu 1¢ cua Habeco la 2.318.000.000.000 dong, trong do Nha nudc nam gitr

81.79% tuong duong 189.592.400 ¢ phan.

5. Dinh hudng phat trién:

A ’

— Cdc muc tiéu chu yéu cua Cong ty:
Doanh thu - Loi nhudan nam 2018:
+Tong doanh thu: 501.387 triéu dong.
+ o1 nhuan trude thué: 663 tricu déng
San pham:
+ Tiéu thu: 27.000.000 lit bia cac loai.
— Chién luoe phat trién trung va dai han.
+ Tiép tuc diu tu chiéu sdu doi méi day chuyén thiét bi nhim dam béao nang luc 50 trigu
lit bia/ nam, ddp tmg yéu ciu ning cao chit luong san pham.
+ Nghi¢n ctru phat trién san pham mai.
6. Cic rui ro:
- Rui ro ngoal t¢ va lai sudt:
Mac du lai suat vay von da giam dan so voi cac nam trude, nhung tinh on dinh cua
lai sudt vay von kho duy tri duge trong dai han.
- Rai ro vé co ché chinh sach
Cac chinh sach quan ly cua Nha nuéc ap dung voi mit hang dd udng ¢ con noi
chung va Bia néi riéng ¢6 nhidu thay doi, dic biét 1a chinh sach thué TTDBB. Thué
TTDB hién tai la 65% tang 5% so voi naim 2017, day 1a thach thire khong nho doi voi
tinh hinh san xuét kinh doanh ctia Cong ty.
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Cong ty ¢6 phan Habeco — Hai Phong Annual Report 2018
PHAN 11
TINH HINH HOAT PONG TRONG NAM 2018

1. Tinh hinh hoat djng sin xuét kinh doanh:

Nim 2018 tong sin lwgng bia cic loai dat 26,58 tri¢u lit giam 2,45 tri¢u lit so voi
nim 2017, dat 87,50% so voi ké hoach niim 2018.

Trong do:

-Bia chai Ha Noi dat 5.23 tri¢u lit, giam 5,34 tri¢u lit (49,48%) so voi nam 2017, thuc
hicn dat 59,03% ké hoach nim 2018.

-Bia hoi Ha Noi dat 1,19 triéu lit, giam 0,58 tri¢u lit (67,13%) so vai nam 2017, thue
hién dat 47,54% ké hoach nam 2018.

-Bia lon Ha Noi dat 20,16 tricu lit, tang 3,47 tri¢u lit (120,84%) so voi nam 2017, thue
hicn dat 106,01% k& hoach ndm 2018.

2. Tong doanh thu dat 501.39 ty dong tang 53,96 ¥ dong (112,06%) so vdi nam 2017,
thue hién dat 97,04% ké hoach nam 2018,

3. Nop ngan sdch dat 258.32 1y dong ting 54.89 1y dong (126,98%) so voi nam 2017,
thue hién dat 99,91% ké hoach nam 2018.

2. 16 chice va nhin sy:

2.1. Ban di¢u hanh:

1) Ong D6 Chéu Tuiin, Giam doc cong ty:

[ Gigi tinh Nam
Nedy sinh 07/08/1962
Noisinh | Thanh Tri, Ha Noi

S CMTND 001062011119

Quoc tich Viét Nam

Din toc Kinh

ﬁQruC- L[ui’m - Thanh Tri, Ha Noi

' Diu chi thuong tra 52 hém 173/68/147 Hoang Hoa Tham, Ngoc Ha, Ba Dinh, Ha
NoOI

Trinh dg van héa 10/10

Trinh dO chuyén mon | Thac si qudn tri Kinh doanh

' SO ¢O phin ¢4 nhan | 30.000 ¢d phan, chiém 0.19% tong s6 ¢d phan cua Cong ty
| hdim giur

Bao cao thuong nién 2018 -
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Annual Report 2018

SO ¢O phan dai di¢n
cho Tong cong ty CP
Bia- Ruou-NGK Ha
ndi tai Cong Ly

800.000 ¢d phan tuong duong 5% tong so ¢o phan ctia Cong ty

Nguoi lién quan va so
lugng coO phan s¢ hiru

Vo : Hoang Thi Xuyén
CMND: 012299452, sor hitu: 10.000 ¢b phin, chiém 0,063%

tong so ¢O phan cia Cong ty

2) Ong Lé XuAn Anh, Pho giam doc Cong ty:

" Gigi tinh Nam
‘Ngay sinh 01/04/1976
' Noi sinh Ha Noi

S5 CMTND

011761601

“Qude tich

V]ét Nam

Dan toe

Kinh

Qué quéan

Tram Long, Ung Hoa, Ha Téy

Dia chi thuong tra

S 2 ngdch 477/76. ngd 477 Nguyén Trai, Thanh Xuén, Ha noi.

Trinh d vidn hoa

12/12

ara e ~ ~
I'rinh do chuyén mon

K¥ su hoa thyc pham, Ctr nhan kinh té

SO ¢O phdn ¢d nhén
nam gilr

0

Neuoi licn quan va s

lugng ¢o phin s¢ hiru

Khong ¢

3) BA Nguyén Thi Hurong Giang, Ké toan truong:

“Gioi tinh Nir
‘Ngdy sinh 16/03/1972
Noi sinh Ninh X4, Béc Ninh, Ha Béc
' S6 CMTND 1027172000177
Qude tich Viét Nam
Dan the Kinh

Qué quén

Ninh X4. Bic Ninh, Ha Bic

‘Dia chi thuong tra

S6 70. Nguyén Dac Canh, An Bién, L.é Chan, Hai Phong

Trinh do van hoa

12/12
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Cong ty ¢o phan Habeco — Hai Phong Annual Report 2018

Trinh do chuyén mon | Ctr nhén kinh t¢ chuyén nganh k¢ toan, cr nhan ngoai nglr

SO ¢6 phan ca nhéan | 0
nam @it

Nguoi lién quan va so | Khong ¢o
luong ¢O phén so htru

2.2. Thay d6i trong Ban di¢u hanh:

Mién nhiém chae gidm dde cong ty cua Ong D6 Chéu Tudn tir ngay 15/07/2018.

2.3. SO lwgng cian bd cong nhin vién:

_ Tong s6 can bg, cong nhan vién dén ngay 31/12/2018: 80 ngudi.

- COng ty dam bao va thuc hi¢n day du cic ché do, chinh sach dbi voi ngudi lao dong

theo quy dinh cua Bo lugt lao dong va cic ché dd, chinh sach hién hanh cta Nha nude.

+ Chinh sach tién luong: Cong ty xay dung chinh sach tién lwong riéng thong qua Quy
ché tri lwong phu hgp véi nganh nghé hoat dong va dam bao cho nguoi lao dong
huong day di cac ché do theo Quy dinh cia nha nude. HE sd luong duge xdc dinh
dua trén trinh do, cdp bic va tay nghé clia nguoi lao dong, dam bao phu hop vOi
nang luc va cong vige cla timg nguol, khuyén khich can bo cong nhan vién cua

cong ly lam vi¢e hiing say, gop phan thuc diy san xuat kinh doanh cua cong ty.

+ Chinh sach thuong: Cudi mdi ndm, c¢ong ty déu ticn hanh tong két danh gia dé thuong
cho nhirng bd phan, phong ban, ¢ nhén ¢4 nhitng thanh tich xuat sic, sang kién cai tién

ky thudt, lam tot cong tiae thue hanh tiét kiém trong san xuat

- Thu nhdp binh quéin nam 2018 ciia CBCNV: 6,41 tri¢u ddng/ ngudi/ thang.

+ Ché do bio hiém: Duoc thye hién ddy di ché do bao hiém xa hoi, bao hiém y (¢, bao
hi¢m thit nghiép theo quy dinh ctiia Nha nude.

+ Ché do chiim soc stre khoe: Nguoi lao dong duge kham sire khoe dinh ky hang nam.

+ Chinh sach dao tao: Cong tac dao tao trong nam qua vé nang cao trinh do chuyén mon
nghiép vu cho nguoi lao dong duoc hét stre cht trong. Cac CBCNV da dugc ctr di tham
du cde khoa dao tao chuyén séu. Bén canh do, vi¢e dao tao nang cao ndi b trong cong
ty cho ¢dc can bg cong nhén vién dugce t& chire phdi hop gira cac phong ban két hop
kha hi¢u qua

3. Tink hinh diu tw, thye hién cac dy an:

a) Cac khoan dau tu lon:

Bao ¢do thuong nién 2018 7




Cong ty ¢o phan Habeco — Hai Phong

Annual Report 2018

- Trong nam 2018, cong ty khong thue hi¢n cac hoat dong dau tu nao.

b) Cac cong ty con, cong ty lién két: Khong co

4. Tinh hinh tai chinh:

Cdc chi tiéu tai chinh co ban trong 2 ndm gan day nhu sau:

Don vi tinh: VND

Chi ti¢éu Nam 2017 Nam 2018 % taing
gidm
'l‘(x)ng gia tri tai san 426.756.631.478 | 302.532.771.441 (29,11%)
Doanh thu thuin 253.936.571.613 | 277.558.335.955 9,30%
Loi nhufn tir hoat djong kinh doanh (2.301.382.529) | (1.362.001.605) 40,82%
Loi nhudin khic 4.018.834.353 2.024.547.917 (49,62)
Loi “hu_"}n N 1.717.451.824 662.546.312 (61,42)
Lgi nhugn sau (hud 1.717.451.824- 662.546.312 (61,42)
11\ I¢ lgi nhudin tra b tire ) B
b) Céc chi tiéu tai chinh chu yéu
Cdc chi ticu Nam 2017 Nam 2018 Ghi cha
|1 Chi tiéu vé khi ndang thanh todan
+ Hé 56 thanh tosn ngin han: 0,62 0,34
TSLB/Ng ngin han
+ Hé sd thanh todn nhanh:
TSLD - Hang ton kho 0,53 0,21
No' ngiin han i
2 Chitiéu vé co ciiu vin
+ ¢ s6 No/Tong tai sin 74,29% 63,52%
. Hé 6 No/Vén chii sé hitu 286,53% 174,10%
3. Chi tiéu vé nang lwe hoat dpng
'+ Voug quay hang ton kho:
Gi4 von hang bin 10,58 12,88
Hang tOn kho binh quan
+ Douanh thu thuﬁu_/Téng tai san ‘70’60 0,92
4. Chi tiéu vé khi nding sinh 10 - -
|+ Hé s6 Loi nhuin sau thué/Doanh 0,68% 0,24%
Rdo cao thuong nién 2018 8
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thu thuén

+ H@ s6 Loi nhuéin sau thué¢/Von chu
sO hiru

+ H¢@ s0 Loi nhuin sau thué/’l‘(’)ng tai
sdan

+ H¢ s6 Loi nhuin tir hoat ding
kinh doanh/Doanh thu thuan

1,57%

0,40%

0,60%

0,22%

5. Co ciu ¢ dong, thay doi von dau tu ciia chu so hiru.

5.1) C6 phin:

Tdng s6 ¢ phin: 16.000.000 ¢o phin

S& ¢d phin ty do chuyén nhuong: 15.860.000 ¢d phin

S6 ¢6 phan han ché chuyén nhuong: 140.000 ¢6 phan

5.2) Co ciiu ¢o dong:

Co dong trong nudce

Danh muc Eelie =
So luong co PR i
phiéu Gia tri Ty 1¢(%)
Tong s0 von thue gop: 16.000.000 160.000.000 100,00
1. Co dong nha nuoc: 10.670.680 106.706.800 606,69
2. Co dong noi bo: 160.000 1.600.000 1,00
(! _IE}'I L|{Sll;g quillln ll:i - Ba}n gidm doc- Ban 160.000 1 600.000 100
Kiém soiat- Ké toan truong)
3. Co dong trong cong ty: 10.000 100.000 0,06
- C6 phicu quy: 0 0 0,00
- Cdn bo cong nhin vién: 10.000 100.000 0,06
4. Co dong ngoai cong ty: 15.950.000 159.500.000 99,69
- Cia nhan 3.029.320 30.293.200 18,93
EE— 12.920.680 129.206.800 80,75
* Cor ciu ty 1¢ so hiru:
Bao cao thuong nién 2018 9
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Cé dong trong nudce
Danh muc S6 1 ‘,,
0 luong co i G
phiéu Gia tri Ty 1&(%)
| Téng s6 vén thue gép 16.000.000 160.000.000 100,00
Co dong sdng lap (%) 4,520.000 45.200.000 28.25
Co 9011%'80' hfl'li trén 5% coO phi€u co 12.920.680 129.206.800 80,75
quyen bicu quyct
| ~ SRS £ o e Fe) WA ' o ’
Co (I(T:IIC' nam gitt dudi 1% co phi¢u c6 3079320 30.793.200 19.25
quyén bicu quyét
* Danh sach ¢6 dong sang 1ap:
| Pia chi try s chinh G I‘:‘D i
| ddi voi t6 chire; noi ; st g
S - ol g i | Loai ¢0 | o« Ty 1¢ | MSDN doi voi
Il I'én ding ky h¢ khiu "1 So lugng N e
piy s phin (%) | doanh nghiép; So
thuwong tra doi vai " iy
A QD thanh lap doi
ca nhin A
. N 5 o ~ voi to chire
1 Tong cong | 183 Hoang Hoa Co 2.250.000 | 25 75/203/QD-BCN

ty ¢0 phdn | Tham, Ba Dinh, Ha | phén

Bia-Rugu- | Noi phd
NGK Ha thong
| Noi
2 | Congtycd |16 Lach Tray, Ngd | Co 2.250.000 | 25 0203001024
| phan Bia | Quyén, Hai Phong phdn
Ha Noi- phd
 Hai Phong thong
3 | Dbchau | S652/173/68/147 | CS | 20000 |022 | 001062011119
Tudn Hoang Hoa Tham, Ba phfin
Dinh, Ha N1 th
thong

Bdo cio thuong nién 2018 10
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3
5.4. Giao dich ¢o6 phiéu quy: khong c6
5. Cac chirng khoan khac: khong co.

PHAN III
BAO CAO VA DANH GIA CUA BAN GIAM POC
1. Két qua hoat dong san xuat kinh doanh:

Trong nim 2018 tinh hinh kinh té chinh trj xa hdi trong nudc noi chung c6 nhitng
chuyén bién tich cue. Chinh phu dd ban hanh nhi¢u chinh sach, giai phap dé on dinh
kinh & vi mo ddng thoi thue diy nén kinh té phat trién, lam phat co ban da khong ché ¢
mure thap, lai sudt cho vay da ha ¢ muc on dinh. Tao diéu kién thuan lgi cho cac doanh
nghiép san xudt kinh doanh. Tuy nhién nhu ciu va stc mua tiéu ding van & mac thap
anh huong tryc tiép dén nganh dd udng. Tinh hinh canh tranh trong nganh do udng
ngdy cang gay gat ciing la mot phin lam anh huong dén viéc san xuét cia Cong ty.

Tuy nhién trong nam Cong ty cling ¢6 nhimg thuan loi nhu: Luon nhin dugc su
quan tam, chi dao, tao diéu kién cta Dang ty, HDQT, Ban téng giam déc, su phdi hop
cac phong ban chirc ning ciia Tong cong ty. Kip thoi thao g nhitng kho khan vudng
mic trong san xuét kinh doanh dé ¢ong ty hoan thanh ké hoach dugce giao.

1. Két qua SXKD niim 2018

K¢ hoach san xudt nam 2018 duge Tong cong ty giao 1a hon 30 tri¢u lit/ nam. Ban
giam dbc cung toan thé CBCNV cong ty ludn bam sat ké hoach va dinh hudng cuia
HDQT cong ty. Phat huy tap trung san xuat dung ké hoach va chat lugng cua Tong cong
ty.

%

K&t qua da thye hién cac chi tidu dén hét 31/12/2018:

Ty 1€
Ké .~ | Thuwe hién
— Thue hién Cl‘l.l] k:
Chi tiéu pvr | VR Ky bio n,f’;ny TH/
2018 s tindie | TIMBEL}  EONE
nam Ky nam
truoc
A B | 2 3 4=2/1 5=2/3

Bdo cao thuong nién 2018 11
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1.Sén lwgng sin xuét 30.380 | 26.581,52 | 29.025,85| 87,50 | 91,58
San lugng bia chai 1000 lit 8.860 | 5.229.06 | 10.568.65| 59.02| 49.48
San luong bia hoi 1000 lit 2.500 1.188,62 1.770,50 47,54 67,13
San lugng bia lon 1000 lit 19.020 | 20.163,84 | 16.686,69 | 106,01 | 120,84
maclc 30.380 | 26.895,22 | 28.475,54 | 88,53 | 94,45
San lugng bia chai 1000 lit 8.860 5.7332,1 1| 1041560 | 60,75 | 51,67
San luong bia hoi 1000 lit 2.500 | 1.190,95| 1.771,39| 47,64 | 67,23
Sin 7lu'()‘ng bia lon 1000 lit | 19.020 | 20.322.16 | 16.288,55 | 106.85 | 124,76
Il Két qua SXKD R '7

Gid tri SXCN Ty déng | 281,11 | 277,56 253,94 98,74 | 109,30
Tong doanh thu Ty df’)ng 516,69 50],3§ 447,42 97,04 112,06
NGp ngén sach Ty dong | 258,56 | 258.32 203.43 99,91 | 126,98
__l.-;)'inl;hllﬁn truge thué | Ty dong | 0,505 0,663 1.71 131,20 | 38.77

2. Tinh hinh tai chinh :

a) Tinh hinh tai sian

- Tong tai san nam 2018 theo sO sach tai ngay 31/12 la: 302.532 triéu ddng giam so

voi nam 2017, trong d6 tai san ngdn han giam 96,15 ty dong do cdc khoan tuong duong

tién giam tai thoi diém cudi nam, tai san dai han giam 28,08 ty dong do trich khau hao

tai san.

- Céc khoan phai thu cia Cong ty phan 16n la phai thu ctia Tong Cong ty, Cong ty

khong ¢6 khoan phai thu kho doi.

- Gia tri hang ton kho & mirc hop 1y.

b) Tinh hinh n¢ phai tra

-No phai tra phan 1én la khoan vay dai han dau tu dy dn ban dau cua Cong ty, Cong

ty hién khong ¢6 ng xau phai tra.

Bdo céo thuong nién 2018
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-Kha nang thanh toan nhanh cting nhu kha nang thanh toan hién hanh thap. nhung
khoan phai thu 1a phai thu ctia Téng cong ty rui ro rdt thdp nén tinh thanh khoan van
dam bao.

-No dai han vay ngin hang cudi nim 2018 con 39,87 ty ddng, ng ngin han vay ngén
hang cudi nam 2018 con 39,87 ty dong.

3. Nhiing cai tién vé co' cu td chire, chinh siach quén ly:
a) Nhitng cii tién vé co cdu té chikc, chinh sdch, quan Iy

- Cong tac td chure san xudt: Kiém soat chit ch& cac cong doan san xudt, giam hao
phi nguyén vat li¢u trong qua trinh san xudt va ludn kiém soat cac hoat dong cua thiét bi
trong toan hé théng.

- Cong tac tai chinh: Can déi dong tién, lap ké hoach str dung vén, dam bao du von
cho nhu cdu hoat dong san xuat kinh doanh va dam bao tinh hiéu qua cao nhét trong
luan chuyén von.

- Ddi voi nguoi lao dong: Dam bao doi séng cho nguoi lao dong véi mie thu nhap
binh quan nam 2018 dat 6.41 triéu dong/thang. Cong ty thuc hién day du cac ché do
trich nop BHXH, BHYT, BHTN cho nguoi lao dong. Cong tac ATVSLD-PCCN, cham
soc vy t&, bira an ca, dicu kién va méi truong lam vi¢e ciia nguoi lao dong duge quan tdm
va cai thién.

- Cong tac thi truomg : do mai bude vao linh vuc kinh doanh kinh nghi¢m chua
nhi¢u va thi truong thu nho, tank bdn chua duoc diu tu thém nén san lugng khong du
¢iip cho nhing thang cao diém, va bén canh do ludn ¢6 sy canh tranh cac loai san pham
khdc nén san luong tiéu thy chua duge cao. Cong tac cham soc khach hang va dam bao
chat luong luon dugce chu trong.

- V& quan ly chét lugng san phdm: Trong nam 2018, dugc su hd tro can bo k¥ thuat
ctia Tong cong ty xudng cong ty di thuc hién trung tu mot s6 thiét bi 1on trong day
chuyén. Trén co so nghién ciu tai licu thiét bi va két hgp thuc t¢ san xuat hang ngay
phong kv thuat da thuc hién 1ap danh muc phu ting thay thé phu hop va lén ké hoach
bio dudng thiét bi dinh ky luon ¢b ging xtr Iy su ¢6 kip thoi.

- Cong tac ATLD, VSLD, ATVSTP: Trong nim 2018 khong ¢6 vu tai nan nao xay
ra. Da thuc hién hudn luyén ATLD, VSLD cho cian bd va CNV thudc d6i twong nhom

1.2.3 va 4. Thue hién kiém dinh, do kiém KTAT dinh ky theo quy dinh phap luat.
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T6 chtre kham ste khoe dinh ky cho 100% can bd CNV trong ¢ong ty. Thuc hién vige
cép phat bao ho lao dong, dung cu v¢ sinh ¢4 nhan, ddy du theo quy dinh.
b) Ké hoach phidt trién trong twong lai:
Ké& hoach nam 2019:
Cin ctr theo du kién ké hoach san xudt nam 2019 cua phong ké hoach Tong cong

ty, du kién san xuét Bia Ha noi tai cong ty HABECO- Hai Phong:

STT Chi tiéu PVT K¢é hoach
1 | San luong bia chai 450ml nhan do 1000 it 7.180
“ San lugng Bia lon 1000 lit 13.170
Tong cong 1000 lit 20.350
PHAN 1V

PANH GIA CUA HQI PONG QUAN TRI

1. Panh gia ciia Hi dong quan tri vé cac mit hoat djng ciia Cong ty

Nam 2018, hoat dong SXKD ciia Cong ty gip nhiéu kho khan gy anh hudng dén
két qua thuc hién nhiém vu ké hoach va hi¢u qua SXKD.

Tuy nhién, dugc su tin tuong, ddng vién cua cac ¢d dong, su giup do tan tinh cua
Téng Cong ty ¢b phin Bia - Rugu - NGK Ha Noi va cic ban, nganh thanh phé Hai
Phong, su doan két, nhat tri cao trong chi dao diéu hanh cua cac thanh vién HDQT, Ban
Quan ly diéu hanh clng voi su nd lyc, nhiét tinh lao dong SX cua ngudi lao dong trong
Doanh nghiép nén nam 2018, Cong ty da hoan thanh cdc chi ti€éu cha yéu trong ké hoach
SXKD ciing nhu Nghi quyét ciia Dai hoi dong ¢6 dong va HDQT qua céc ky hop. Cu
thé:

1. Mot 6 chi tiéu chii yéu vé SXKD nim 2018:

Cac chi tiéu chi yéu thuc hién so véi ké hoach nhu sau: San luong xudt ban bia
chai 450ml: 5.23 triéu lit dat 59.02% KH; san luong xuét ban bia hoi: 1,19 triéu lit dat
47.54% KH; san lugng xuét ban bia lon : 20,16 tri¢u lit dat 106,01% KH ; Téng doanh
thu: 501,39 ty dﬁ”mg dat 97,04% KH; ndp ngin sach: 258,32 ty déng dat 99,91% KH; loi
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nhuan trude thué: 0,663 ty dong dat 131,29% KH; thu nhdp binh quan CBCNV: 6,41
tricu dong/ngudi/thang dat 102,07% so voi ké hoach.

2. Cac mat hoat dong khac:

- Cong tac quan ly ky thudt, san xuét, may moc thiét bi, chit lugng san phim dugc
ting cuong: thyuc hién ding dinh mrc kinh té ky thuat, chét lugng 100% san lugng bia
chai.bia lon Ha Noi san xuét tai Cong ty déu dat yéu cau theo quy dinh cua Tong cong
ty. Trong nam khong dé xdy ra tinh trang may moc thiét bi hong hée gay anh huang dén
san Xud,

- Cac mit c¢dng tac quan ly tai chinh, quan ly lao dong, tién luong, thuce hanh tiét
ki¢m, bao vé trat tu tri an, an toan lao dong, an toan v¢ sinh thyc phém, phong chong
chay no va cac mit cong tac phong trao khac duoce duy tri tot, dat hiéu qua cao.

- Dam bio doi séng vat chét, tinh than, cham soc stre khoe, giai quyét tot cac ché do
chinh sach cho nguoi lao dong; tao di vi¢e lam, cai thi¢n diéu kién lam viéc va dam bao
thu nhiap & mac kha so véi mat bang chung cta ngudi lao dong trong thanh phd, lam
tron nghia vu thué vai ngan sach Nha nudoc.

11. Danh gid cua Hoi dong quén tri vé hoat dong ciia Ban giam dbc Cong ty:

Nam 2018 1a nam cuc ky kho khin ddi vai cac doanh nghiép dic biét dbi voi déi ngi
nhirng nguoi lam cong tdc quan ly didu hanh. Trong dic¢u kién kho khan do, Giam dde
Cong ty ¢o phan Habeco - Hai Phong da tap hop va phat huy duge sirc manh tap thé cia
Ban Giam ddc va can bo quan ly, diéu hanh, tip trung chi dao, lanh dao CNVC nguoi
lao dong hoan thanh tdt moi nhiém vu dugce giao. Cu thé:

- Thue hién dang nhiém vu, quyén han va trach nhiém cia Giam dbc diéu hanh dugc
quy dinh tai Diéu 1¢ to chire va hoat dong ciia Cong ty ¢0 phan Habeco - Hai Phong;

- 10 chire thye hién cac Nghi quyét cua Hoi dong quan tri; diéu hanh moi hoat ddng
SXKD véi nhitng bién phap quan ly hidu qua nhat;

- Irinh duy¢t va thuc thi ké hoach SXKD, ké hoach tai chinh hang nam dugc Hoi
dong quan tri thong qua

- Thuong xuyén tham khao y kién Hoi ddng quan tri, dam bao cong tac lanh dao, chi
dao moi linh vuc hoat dong cta Cong ty ding quy dinh ctia Phap ludt va ché do chinh
sach cua Nha nudge.

- Trong ndm 2018, khong dé xdy ra sai sot trong c¢ong tac quan ly, dicu hanh.

I1I. Cic ké hoach, dinh huéong cia Hoi dong quén tri:
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Nam 2019, Cong ty sé tiép tuc gip nhiéu kho khan nhu nam 2018. Vi vay, HDQT va
Ban quan ly diéu hanh Cong ty phai tap trung tri tug, dé ra cac bién phap chi dao diéu
hanh linh hoat, hi¢u qua, quyét li¢t hon dé hoan thanh tot cac nhi¢m vu sau:

[. Thuc hién ding chirc nang, nhiém vu, quyén han ctia HDQT, Ban kiém soat, Ban
quan 1y diéu hanh dugce quy dinh trong Piéu 1é Cong ty. Nang cao nang luc quan tri cta
cac thanh vién, phan cong phan nhiém va kiém tra, don doc viée thue hién nhiém vu cia
cac thanh vién.

2. Trién khai va thuc hién (6t cac chuong trinh muc tiéu da duge Dai hoi dong cd
dong thong qua, quyét tdm hoan thanh vugt muc cac chi tiéu ké hoach SXKD va diu tu
phat trién nam 2019 va cac ndm tiép theo. Tap trung chi dao Ban quan ly diéu hanh to
chire thue hién tot mot sb nhiém vu quan trong sau:

- Chi dao hoan thanh nhiém vu ké hoach san xuét kinh doanh nim 2019 dam bao an
toan, hicu qua va tiét kiém.

- Tdng cuong cong tac quan ly chét luong san pham, dam bao 100% san lugng san
pham san xudt dat yéu cau chat lugng nhu quy dinh; hoan thi¢n bd may to chire, bo sung
cac vi tri, tiép tuc bodi dudng, dao tao ning cao trinh dd chuyén mon, tay nghé cho can
bo chii chdt, cong nhan ky thudt cong nghé.

- Tang cuong hon nira cong tac quan ly, quan tri doanh nghi¢p ap dung cdc giai phap
cong nghé mai nham giam tiéu hao vat tu, nguyén nhién li¢u, trigt d¢ thuc hanh tict
kiém trong san xudt, chi phi hanh chinh,... ha gia thanh san pham, nang cao hiéu qua
SXKD.

3. Thue hién tt cong tac kiém tra, giam sat hoat dong cua Ban Giam dée. can bo
quan 1y, dam bao chip hanh nghiém Ludt phap. ché do ké toan tai chinh, ¢6 ¢d tirc cho
cic ¢d dong va nang cao doi sé)ng cho nguoi lao dong.

Trong nam 2019 Hoi déng quan tri Cong ty tap trung chi dao Ban diéu hanh ning
cao nang luyc cua can b quan ly, phat huy ngudn lye, van hanh thiét bi hiéu qua, phén

dau san xuat dat va vugt cong suat thict ké.
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1. Hoi déng quan tri:

PHAN V
QUAN TRI CONG TY

a) Thanh vién va co ciu cia Hji dong quén tri:

Annual Report 2018

Hoi dong quén trj cong ty gdm c6 04 thanh vién, trong do ¢6 01 thanh vién truc tiép

tham gia diéu hanh ( ngudi dai dién phan vén g0p cua Habeco), 03 thanh vién doc lap

(02 nguoi dai dién phan vén gop ctia Habeco va 01 ¢b dong khac).

?T Ho va tén | Chirce vu, noi SH ¢b So ¢o Nguwoi lién Ghi chu
cong tac hién phin ca phin dai quan va sb
nay nhin nim | dién cho lwgng ¢6 phin
giilr HABECO sé hiru
tai Cong
N S ty
| | Tran Van | Chanh vin 9.070.680 | Khong ¢6 ngudi | Thanh
Trung phong Hoi dong ¢d  phan | lién quan vien  doc
quan tri Tong tuong lap
cong ty ¢6 phin duong
Bia- Rurou- 56.69%
NGK Ha Noi von  diéu
f ¢
2 | L& Van Truong  phong | 20.000 ¢6 | 800.000 Khong ¢6 nguoi | Thanh
Hiéu diu  tur  Tdng | phéin ¢O  phan | lién quan vién  doc
cong ty ¢6 phan | chiém tuong lap
Bia- Rugu- | 0,125 % | duong 5%
NGK Ha Noi tong s6 ¢b | vén  didu
phin cua | 1¢
Cong ty
3 | Ong L& | Pho truong 800.000 Khong ¢6 nguoi | Thanh
Xuan Anh | phong Quan ly ¢0  phan | lién quan vien  truc
chét luong trong tiép tham
Tong cong ty ¢o duong 5% gia  diéu
phin Bia- Ruou- von  diéu hanh
i NGK Ha Noi; I¢
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tong sO ¢O

phian cua

Cong ty

4 |Ba  Ta|Giam dbc Cong | 110.000 ¢b Khong ¢é ngudi | Thanh
Thu Thuy |ty CP Bia Ha | phan lién quan vien  ddc
Noi- Hai Phong | chiém lap
0,688%

HOi dong quén tri tién hanh Dai hoi dong ¢b dong thuong nién vao ngay 26 thang 4
nam 2018, Dai hoi df‘mg cd dong da mién nhiém 01 thanh vién Hoi déilg quan tri nhi¢m
ky 2017 — 2022 va bau bd sung 01 thanh vién Ho6i dong quan tri va 01 thanh vién Ban
Kiém soat nhi¢m ky 2018 — 2023. Cu thé:

Mién nhiém 01 thanh vién HDQT:

- Ong D6 Chau Tuén
Bau b6 sung 01 thanh vién HDQT:

- Ong Lé Vian Hiéu
Biu bo sung 01 thanh vién BKS:

- Ba Nguyén Thi Lé Hoa
b) Cie tiéu ban thude Hoi dong quén trj: Hién nay cong ty khong thanh lap cac tiéu
ban thudc Hoi dong quan tri.
¢) Hoat dong cia Hoi ddng quan tri:
Trong ndm 2018, Hoi dong quan trj da to chie hop thuong ky 08 lan, da dua ra céc
nghi quyét, quyét dinh v& nhiém vu san xudt kinh doanh hang quy, 6 thang, ndm va

nhtrng vin d¢ quan trong khac trong cong tac quan ly Cong ty.

Stt | Thanh vién HPQT | Chérc vu | Ngay biit | Sé budi | Ty 1¢ | Ly do khong
dau/khong hop tham tham duy

con la HDQT du hop
thanh vién | tham du | hop
HDQT
I | Tran Van Trung Chu tich 8 100%

HDQT
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2 D6 Chéu Tudn TV HDQT | 26/04/2018 2 25% Thoi tham gia |
HDQT cong ty
_— tir 26/04/2018

3 Ta Thu Thuay TV HDQT 8 100%

4 | Leé Vin Hiéu TV HDQT | 17/04/2017 0 75% | Batdau tham
gia HDQT
cong ty tur
26/04/2018

5 | Lé Xuan Anh TV HDQT | 14/3/2016 8 100%

Hoi ddng quan tri da thyuc hi¢n tét Quy ché Cong ty, tuan thi quy dinh cta phap ludt

va Diéu 18 Cong ty. Céc thanh vién Hoi dong quan tri hoan thanh vai tro, nhi¢m vy phan

cong voi tinh than trach nhi¢m cao.

Hoat dong giam sat cua Hoi dong quan tri doi véi Gidm ddc: thue hién theo ding

quy dinh cua biéu ¢ Cong ty. Cong tac dicu hanh cua Giam doc dam bao theo dung

dinh hudong, muc tiéu cua Hoi dong quan tri.

d) Hoat dong ciia cac thanh vién Hi dong quan tri dfc lap khong dicu hanh:

Céc thanh vién HDQT doc lap khong didu hanh tham gia ddy du cac cude hop cua

HDQT: thuong xuyén giam sit cong tac diéu hanh va hoat dong SXKD cua Cong ty:

thiét 1dp quan hé trao doi thong tin thuong xuyén voi Ban giam doc.

¢) Hoat dong cua cac tiéu ban trong HDQT: Khong ¢o

f) Danh sach cac thanh vién HDQT c¢6 ching chi dao tao vé quin tri cong ty:

4/4 thanh vién HDQT da ¢6 ching chi ddo tao vé quan tri cong ty.

2. Ban kiém soat:

a)Thanh vién va co cau:

Trong nam 2018 bau bo sung 01 thanh vién BKS:

- Ba Nguyén Thi L¢ Hoa

D& ctr Ba Nguyén Thi Lé Hoa (mg ctr vao Ban kiém sodt nhiém ky 2018 — 2023.

Ban ki¢m soat cua Cong ty bao gom:

i i

|

Ho va tén

Chire vy, noi cong

tac hién nay

So ¢o phin ci

nhin nam giir

Nguoi lién
quan va so
lwong co phin

sO hiru
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1 | Bui Thi Huyén

Nhan vién thong ké,
ké hoach cong ty CP
Habeco-Hai Phong -

Truong ban kiém soat

0 ¢6 phan chiém
0 % tong sd ¢O

phan cua Cong ty

Khoéng ¢6 nguoi

lién quan

o |

Trin Minh Tuin

Chuyén vién tai chinh
- Van phong Hoi dong
quan tri - Tong cong
ty CP Bia- Rugu-
NGK Ha Ngi — Thanh

vién ban kiém soat

0 co phén chiém
0 % tong sO ¢d

phén cua Cong ty

Khong ¢6 nguoi

lién quan

Tuyét

3 | Tran Duong Anh

K¢ todn vién, Cong ty
¢6 phian Bia Ha Noi-
Hai Phong-Thanh vién

ban kiém soat

0 ¢ phfm chiém
0 % tong sO co

phin ctia Cong ty

Khoéng ¢6 nguoi

lién quan

4 | Tran Thi Lé Hoa

Truéng phong ké
hoach Tong cong ty
CP Bia - Rugu — NGK
Ha Noi

0 ¢O phan chiém
0 % tong sO co

phan cua Cong ty

Khong ¢ nguoi

lién quan

b) Hoat ddng cua Ban Ki¢m soat

- Ban kiém soat da tham gia cic cude hop ctia Hoi dong quan tri, qua d6 nam bat Kip

thoi thong tin vé tinh hinh quan trj diéu hanh, tinh hinh thyc hi¢n ké hoach san xudt kinh

doanh ctia Cong ty da duge Dai hoi dong ¢o dong thuong nién thong qua;

- Thue hién giam sat viée tuan thu cac quy dinh. quy ché ctia Cong ty, thong tu, chinh
sach cua Nha nude cia Hoi dong quan tri, Ban giam dbe Cong ty trong diéu hanh hoat

dong san xuat kinh doanh: gidam sat viéc chap hanh nghia vu nop thu¢, ndp bao hi€m xa

hoi. bao hiém y té cling nhu cac nghia vu tai chinh khac.

- Thyc hién tham dinh, thong qua Bdo cdo tai chinh ndam 2018 dd duoc kiém toan cua

Cong ty:

- Tham gia kiém tra, giam sat viéc xdy dung phuong an cat 16 cua cong ty trong nam

2018.

Bdo cao thuong nién 2018
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- Tham gia td chic Dai hoi dong ¢d dong thuong nién hang nam, ludn gitr vimg moi

quan hé chit ché véi cdc ¢6 dong, tich cyc kiém tra, giam sat moi hoat dong cua doanh

nghiép trong pham vi chure trach ctia minh dé dam bio loi ich cho cac co dong.

3. Cac giao dich, thi lao va cic khodn lgi ich ctia Hoi dong quén tri, Ban giam doc

va Ban kiém soat:

a) Luong, thuong. thu lao, cac Khoan loi ich:

* Thu lao HOI dong quan tri:

- Cha tich HPQT: 67.200.000 dong/nam

Thanh vién HDQT: 161.280.000 dong/ nam

Trudng ban kiém soat: 108.000.000 dong/ nam

Thanh vién ban kiém sodt: 53.760.000 dé)ﬂg /ndm

* Luong, thuong cua Ban giam doc, Ké todn truong:

TT

Tién lwong, thuwdéng nim

Ghi chua

Huong Giang

Ho va tén Chire vu
g 2018 (d.niim)
| T 01/01-
| | DO ChauTuan | Giam doec Cong ty 189.150.000 15/07
Tir 01/01-
2 | L& Xuén Anh Pho giam doc 136.377.150 15/07
s i—_ AAI)“[.]() giém déC N
(huong lwong giam
ddc theo NQ s6 Tir 15/07-
3 [.¢ Xudn Anh 164.851.500
06/2018/NQ- 31/12
HDQT/HHC ngay
11/07/2018)
| Nguyén Thi ,
4 K¢ toan truong 215.805.600

b) Giao dich ¢6 phiéu cia cd dong ndi bo: Khong co

¢) Hop dong hodc giao dich véi ¢d dong ndi bo: Khong co

d) Vi¢c thyc hién cdc quy dinh vé quan tri cong ty:

Thue hién dang theo quy dinh phép ludt hién hanh vé quan 1y doanh nghiép.
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PHAN VI
BAO CAO TAI CHINH

1. Y kién kiém toan:

- Don vi kiém toan doc lap: Cong ty TNHH Dich vu Tu vén tai chinh ké toan va kiém

toan Nam Viét ( AASCN), dia chi tai s6 29 Hoang Sa, Quan 1, Thanh phé Hd Chi Minh.

- Y kién kiém toan doc lap (dugc trinh bay tai Bao cdo kiém toan doc lap 50

40/BCKT/TC ngay 26/02/2019): “Theo y kién cua chung téi, bdo cdo tai chinh da phan

anh trung thuc va hop ly, trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty ch

phin Habeco-Hai Phong tai ngay 31/12/2018, ciing nhu két qua hoat dong kinh doanh

va tinh hinh luu chuyén tién t¢ cho nim tai chinh két thic cing ngay, phi hop véi chuan

muc ké toan, ché do ké toan doanh nghi¢p Viét Nam va cac quy dinh phap ly co lién

quan dén vi¢c lap va trinh bay bdo cdo tai chinh™.

- Cac nhan xét dac bict: ( Khong ¢o)

2. Bao cio tai chinh dwoe kiém toan:

Béo cdo tai chinh nam 2018 lap ngay 25/02/2019 cua Cong ty ¢d phin Habeco- Hai

Phong da dugce kiém toan boi Cong ty TNHH Dich vu Tu van tai chinh ké toan va kiém

toan Nam Viét ( AASCN) theo quy dinh ctia phap luét bao gbm:

1

2

= W

. Bdo cao két qua hoat dong kinh doanh
. Bédo céo luu chuyén tién t¢

. Ban thuy¢t minh bdo c¢éo tai chinh.

. Bang can doi ké toan

( Chi tiét dang tii tai website ciia Cong ty: www.habecohaiphong.com.vn) Q/r'?

XAC fJA DAI DIEN THEO
PHAPLUAL CUA CONGTY '

/

)
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