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Cong ty c6 phan Habeco — Hai Phong Annual Report 2017
Phan I
THONG TIN CHUNG
1. Thong tin khai quat:
—Tén cong ty : CONG TY CO PHAN HABECO- HAI PHONG
— Tén tiéng anh: HABECO-HAI PHONG JOINT STOCK COMPANY
— Gidy chung nhan dang ky doanh nghiép sb: 0200761964
— Voén diéu 1¢: 160.000.000.000 dong ( Mor triim sdu muoi ty dong )
— Dia chi: thij trn Truong Son, Huyén An Lio, thanh phé Hai Phong
— S6 dién thoai: 02253.667.163
— 86 fax: 02253.667.189

— Website: www.habecohaiphong.com.vn

—Ma ching khoan: HBH
2. Qua trinh hinh thanh va phat trién

Cong ty c6 phan Habeco-Hai Phong dugc thanh l4p theo quyét dinh sb 227/BB-
HABECO ngay 04/08/2007 ctia Téng cong ty bia - rugu - nudc giai khat Ha Noi va hoat
dong theo Gidy ding ky kinh doanh s6 0203003491 do S& ké hoach va diu tu thanh phé
Hai Phong cdp dang ky lan ddu ngay 24/09/2007 véi vén didu 16 ban diu la
90.000.000.000 dong. Gidy ding ky kinh doanh dugc thay déi ln thir nhit ngy
26/04/2013 v6i vige tang von didu I¢ 1én 160.000.000.000 ddng.

Ngay 21/12/2009, Cong ty c6 phan HABECO - Hai Phong véi tu cach 1a cha diu tu
cia du an " Pau tu xdy dung nha may bia Ha Noi tai Hai Phong cong suét 25 tricu
lit/ndm ( giai doan 1 ), m& rong 50 triéu lit/nam (giai doan 2 ) " da chinh thirc 1am 1&
khoi cong xay dyng Nha may bia Ha N@i tai thi trdn Truong son, huyén An Lo, Thanh
phd Hai Phong.

Véi su chi dao cia UBND thanh phé cing véi su quyét tAm cta Ban lanh dao Tong
cong ty cb phin Bia - Ruou - Nuéc giai khat Ha Noi, du an " Pau tu xiy dung nha may
Bia Ha Noi tai Hai Phong " da trai qua hon mot nam xay dung va lip dat day chuyén
mdy moc thiét bj. Dén thang 05/2011 Céng ty ¢b phin HABECO - Hai Phong di san
Xuét ra nhitng chai bia diu tién mang thuong hiéu Bia Ha Noi trén manh dit Trudng son
- An Lao - Hai Phong va chinh thirc di vao hoat déng san xuét kinh doanh.

3. Nganh nghé va dia ban kinh doanh :
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—Nganh nghé kinh doanh chinh: San xuit bia, rugu, dd uéng khong con,. ..

—Dia ban kinh doanh: thanh phé Hai Phong.

4. Théong tin vé mé hinh quan tri, t§ chirc kinh doanh va bé may quin Iy.

4.1.Mb hinh quén tri va co cAu bd may quan ly.

Annual Report 2017
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4.2. Céc cdng ty con, cong ty lién két:

a) Cong ty ndm giit trén 50% vén cé phan cia cong ty:
Téng cong ty ¢b phén Bia-Ruou-NGK Ha Noi ( HABECO) dang nim giir 66,69% vén
cb phén ctia Cong ty, tuong duong 10.670.680 cb phan.

b) Cong ty c6 trén 50% vdn cd phan/ vén gép do Cong ty nam gitr: ( Khong cb)

¢) Tinh hinh d4u tur vao cac cong ty c6 lién quan: ( Khong c6)

d) Tém tit vé hoat ddng va tinh hinh tai chinh cta cac cong ty lién quan:

HABECO la Téng cong ty Nha nuéc, duoc cb phan héa va chinh thirc hoat dong theo
loai hinh céng ty ¢ phan ké tir ngay 16/06/2008 theo Gidy chirng nhan dang ky kinh
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Cong ty ¢6 phan Habeco — Hai Phong Annual Report 20177
doanh s6 0103025268 do S& ké hoach va Pau tu thanh phd Ha Noi cip, voi chatic niing
vira truc tiép hoat dong san xudt kinh doanh va dau tu gbp vén vao cac cong ty con,
cong ty lién két.
Nganh nghé hoat déng chinh nhu sau:
- San xuét kinh doanh cic loai : bia, rugu, cdn, nude giai khat, vat tu, nguyén licu, thiét
bi, phu tung c6 lién quan dén nganh san Xuét bia, rugu, nudc giai khat, cac loa i huong
liéu, nude cbt dé san xuit bia, ruou, nudce giadi khat; cac loai bao bi, nhdn hi¢u cho nganh
bia, ruou, nudce giai khat;
- Vén didu 1& ciia Habeco 1a 2.318.000.000.000 ddng, trong d6 Nha nudc nim giir
81,79% tuong duong 189.592.400 cb phan.
5. Pinh hwéng phat trién:
— Céc muc tiéu chi yéu ctia Cong ty:
Doanh thu - Loi nhudn nam 2017:
+ Tong doanh thu: 447.429 triéu dong.
+ Loi nhudn trude thué: 1.717 triéu déng
Sdn phdam:
+ Tiéu thu: 30.000.000 lit bia cac loai.
— Chién lugc phét trién trung va dai han.
+ Tiép tuc dau tu chiéu sau ddi mai day chuyén thiét bi nhim dam bao ning luc 50 tricu
lit bia/ nim, d4p tng yéu ciu ning cao chét lugng san phim.
+ Nghién ctru phat trién san phdm mai.
6. Cac rii ro:
- Rui ro ngoai t€ va lai sut:

Mic du lai suét vay von da giam dan so v&i cac nam trude, nhung tinh 4n dinh cta

1i suat vay v6n kho duy tri duoc trong dai han.
- Rui ro vé co ché chinh sach

Céc chinh sach quan Iy cia Nha nuéc dp dung véi mat hang d6 udng cé con néi
chung va Bia néi riéng c6 nhiéu thay dbi, dic biét 1a chinh sach thué TTPB. Theo 1§
trinh thué TTDB sé& ting din tir 60% nhu mirc hién tai 1én dén 65% trong vong vai nam

t6i, day la thach thirc khong nhé dbi véi tinh hinh san xuit kinh doanh cia Cong ty
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PHAN 11

TINH HINH HOAT PONG TRONG NAM 2017

1. Tinh hinh hoat ddng sin xuit kinh doanh:

Nim 2017 tong san lirgng bia cac loai dat 29,03 triéu lit giam 0,01 triéu lit so véi

niam 2016, dat 96,75% so véi ké hoach nim 2017.

Trong dé:

-Bia chai Ha N¢i dat 10,57 tri€u lit, gidm 7,06 triéu lit (59,94%) so vdi nam 2016, thuc

hién dat 84,55% ké hoach nam 2017.
-Bia hoi Ha Noi dat 1,77 triéu lit, gidm 0,54 triéu lit (76,67%) so véi nam 201 6, thuc

hién dat 59,01% ké hoach nam 2017.
-Bia lon Ha N§i dat 16,69 tri¢u lit, tang 7,59 tri€u lit (183,44%) so v&i nam 201 6, thuc

hién dat 115,08% ké hoach nam 2017.
2. Toéng doanh thu dat 447,42 ty dong ting 70,95 ty dong (118,85%) so v&i nam 2016,

thuc hién dat 102,36 % ké hoach nim 2017.
3. Nop ngan sach dat 203,43 ty dong tang 27,67 ty ddng (115,74%) so v6i nam 2016,

thuc hién dat 98,01 % ké hoach nim 2017.

2. To chirc va nhan su:

2.1. Ban diéu hanh:

1) Ong P56 Chau Tuén, Giam déc cong ty:

Gi6i tinh Nam

Ngay sinh 07/08/1962

Noi sinh Thanh Tri, Ha Noi
S6 CMTND 001062011119
Quéc tich Viét Nam

Dan tOc Kinh

Qué quan Thanh Tri, Ha N6i

Dia chi thuong tra

52 hém 173/68/147 Hoang Hoa Tham, Ngoc Ha, Ba Dinh, Ha
Noi

Trinh d0 van hoa

10/10

Trinh d6 chuyén moén

Thac s1 quan tri kinh doanh
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S6 ¢6 phan cd nhan
nam giit

30.000 c6 phan, chiém 0,19% tdng sb c6 phin cia Cong ty

S6 ¢ ph?m dai dién
cho Tdng cong ty CP
Bia- Ruou-NGK Ha
noi tai Cong ty

800.000 c6 phan twong duong 5% tong s6 ¢b phin cia Clong ty

Nguoi lién quan va so
lugng c6 phan s¢ hitu

Vo : Hoang Thi Xuyén
CMND: 012299452, sé hiru: 10.000 ¢ phin, chiém 0,063%

téng s6 c6 phan ciia Cong ty

2) Ong Lé Xuin Anh, Phé giam dbc Céng ty:

Gidi tinh Nam

Ngay sinh 01/04/1976

Noi sinh Ha Nbi

S6 CMTND 011761601

Qubc tich Viét Nam

Dan tdc Kinh

Qué quén Tram Long, Ung Hoa, Ha Tay

Dia chi thuong tria

S6 2 ngach 477/76, ngd 477 Nguyén Trai, Thanh Xuan, Ha noi.

Trinh d6 van hoéa

12/12

Trinh d§ chuyén mon

K§ su hoa thuc phdm, Cir nhan kinh t&

S6 cd phan ca nhan
nam giir

0

Nguoi li€n quan va s6
lugng cd phén s hitu

Khoéng c6

3) Ba Nguyén Thi Huong Giang, Ké toan truéng:

Gi6i tinh Nit
Ngay sinh 16/03/1972

Noi sinh Ninh X4, Bic Ninh, Ha Bic
S6 CMTND 027172000177

Qudc tich Viét Nam

Dan toc Kinh

Qué quan Ninh X4, Bic Ninh, Ha Bic

Dia chi thuong tru

S6 70, Nguyén Dirc Canh, An Bién, Lé Chan, Hai Phong
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Trinh dd vin hoa 12/12

Trinh d6 chuyén mon | Cr nhan kinh t€ chuyén nganh ké toan, ctr nhan ngoai ngir

S6 cb6 phin ca nhan |0
nim giir
Nguoi lién quan va s6 | Khéng co
lwgng ¢ phan s hitu

2.2. Thay d6i trong Ban diéu hanh:

B6 nhiém ba Nguyén Thi Huong Giang lam ké toan trudng cong ty tir ngay 01/02/2017.
2.3. S6 hrgng can bd cong nhén vién:

- Téng sb can bd, cong nhan vién dén ngay 31/12/2017: 110 ngudi.

- Cong ty dam bao va thuc hién diy du cac ché do, chinh sach dbi véi nguoi lao dong

theo quy dinh ctia B§ luat lao dong va cac ché do, chinh sach hién hanh ctia Nha nude.

+ Chinh sach tién lwong: Cong ty xay dung chinh sach tién luong riéng thong qua Quy
ché tra lwong phit hop vé6i nganh nghé hoat dong va dam bao cho nguoi lao dong
huong ddy di cac ché do theo Quy dinh ciia nha nude. Hé sé luong duge xsic dinh
dua trén trinh do, cép bac va tay nghé cua nguoi lao dong, dam bao phu hop voi
ning luc va cong viéc cua ting ngudi, khuyén khich can bd cong nhan vién cua

cong ty lam viéc hing say, gép phin thic diy san xuat kinh doanh cia cong ty.

+ Chinh sach thuéng: Cudi mdi nim, cong ty déu tién hanh tdng két danh gia dé thudng
cho nhitng bd phan, phong ban, ca nhin c6 nhing thanh tich xuét sic, sang kién cai tién

ky thuat, lam tdt cong tac thuc hanh tiét kiém trong san xuét

+ Thu nhap binh quan nim 2017 cia CBCNV: 6,28 triéu déng/ ngudi/ thang.

+ Ché 6 bao hiém: Puoc thuc hién diy da ché do bao hiém xa hoi, bao hidm y té, bao
hiém that nghiép theo quy dinh ctia Nha nudc.

+ Ché do cham soc stc khoe: Nguoi lao dong dugc kham strc khoe dinh ky hang nam.
+ Chinh sach dao tao: Cong tac ddo tao trong nim qua vé ning cao trinh do chuyén mén
nghiép vu cho ngudi lao dong dugc hét stre chu trong. Cac CBCNV da duoc cir di tham
du céc khoda dao tao chuyén sau. Bén canh do, viéc dao tao nang cao ndi bd trong cong
ty cho cac can bo cdng nhén vién duoc td chirc phdi hop giira cac phong ban két hop
kha hiéu qua

3. Tinh hinh diu tw, thuc hién cic du 4n:

Béo céo thuong nién 2017
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a) Cac khoan dau tu 16n:

Annual Report 2017

- Trong nam 2017, cong ty khong thuc hién cac hoat dong dau tu nao.

b) Céc cong ty con, cong ty lién két: Khong c6

4. Tinh hinh tai chinh:

Céc chi tidu tai chinh co ban trong 2 nim gan day nhu sau:

Pon vi tinhz VND

%o ting

Chi tiéu Niam 2016 Niam 2017
egrm
Téng gia tri tai san 417.435.408.488 | 426.756.631.478 2,23%
Doanh thu thuan 213.688.249.378 | 253.936.571.613 18,83%
Loi nhuén tir hoat dong kinh doanh (8.887.016.956) | (2.301.382.529) .
Loi nhuin khéc 1.450.253.465 4.018.834.353 177.11%
Lol nhiidn dtiie thud (7.436.763.491) 1.717.451.824 .
Lo nilittan sati ths (7.436.763.491) 1.717.451.824 .
T 1¢ loi nhuén tra cb tirc )
b) Cac chi tiéu tai chinh chu yéu
Cac chi tiéu Nam 2016 Nam 2017 Ghi chu
1. Chi tiéu vé kha ning thanh todn
+ He s6 thanh toan ngin han: 0,59 0,62
TSLDP/Ng ngin han
+ Heé sb thanh to4n nhanh:
TSLP - Hang tdn kho 0,49 0,64
No ngin han
2. Chi tiéu vé co ciiu vin
+ Heé s6 No/Tdng tai san 74,12% 74,29%
+ Heé s6 No/Vén chii s6 hiru 288,98% 286,53%
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho:
Gi4 von hang ban 11,72 10,58
Hang ton kho binh quin
+ Doanh thu thuin/Téng tai sian 0,51 0,60
4. Chi tiéu vé kha néng sinh 1oi - -
8
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+ Heé sb Loi nhuin sau thué/Doanh -
thu thuan

+ Hé sb Loi nhuin sau thué/Vén chi 3
s hiru

+ H¢ s6 Loi nhuin sau thué/Téng tai
san

+ H¢ s6 Loi nhuin tir hoat dong .
kinh doanh/Doanh thu thuan

0,68%

1,57%

0,40%

5. Co ciu ¢b déong, thay d6i von dau tw ciia chi s& hiru.
5.1) C6 phén:
Téng sb ¢ phan: 16.000.000 b phan

S6 ¢6 phén tu do chuyén nhwong: 15.791.500 cb phén
S6 ¢6 phan han ché chuyén nhuong: 208.500 cb phén

5.2) Co ciu cb dong:

Bao céo thuong nién 2017

&( %)

Tong s6 von thue gop: 16.000.000 160.000.000 100,00
1. C6 dong nha nudc: 10.670.680 106.706.800 66,69
2. C6 dong néi bo: 223.500 2.235.000 1,40
(Hoi dbng quén tri — Ban gi4m déc- Ban 223.500 2.235.000 1,40
Ki€m soat- K€ toan trudng)

3. C6 dong trong cong ty: 10.000 100.000 0,06
- C6 phiéu quy: 0 0 0,00
- Cén b6 cong nhan vién: 10.000 100.000 0,06
4. C6 dong ngoai cong ty: 15.950.000 159.500.000 99,69
- C4 nhan 3.029.320 30.293.200 18,93
- T8 chiic: 12.920.680 129.206.800 80,75
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* Co cau ty 1€ sé hiru:

Annual Report 20177

Tdng s6 vén thue gop 16.000.000 160.000.000 100,00
Cé dong séng lap (*) 4.520.000 45.200.000 28,25
$0:00ng S0 hind tren: 5% phichy o 12.920.680 129.206.800 80,75
quyén biéu quyét
2 - z .~ 2,° R L z
(6 dong nam giff dudi 1% c6 phi€u c6 3.079.320 30.793.200 19,25
quyén biéu quyét
* Danh séach cb dong sang lap:
4 ey am
Pia chi try sé chinh e LTI ol
ddi véi td chire; noi . o Vg‘ N '(;'Zf“", .
TT| Tén dang kj ho khiu | M| g8 jwong | TV 16| MSDN doi véi
i T I phan (%) | doanh nghiép; So
thwong tra doi voi i Sl
2 QD thanh lap doi
ca nhan g R n
: v@i to chire
1 | Tong cong | 183 Hoang Hoa Co 2.250.000 | 25 75/203/QD-BCN
ty c6 phan | Thém, Ba Dinh, Ha phén
Bia-Ruou- | Nbi phd
NGK Ha thong
Nbi
2 |Céngtycd |16 Lach Tray, Ngd | Cd 2.250.000 | 25 0203001024
phéin Bia Quyén, Hai Phong phan
Ha Noi- phd
Hai Phong thong
3 | DG chau S6 52/173/68/147 Cb 20.000 0,22 | 001062011119
Tuin Hoang Hoa Tham, Ba | phin
Dinh, Ha Noi phd
thong
10
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5.3. Tinh hinh thay d6i vén diu tw ciia chii sé hivu: Khong c6
5.4. Giao dich ¢6 phiéu quy: khong c6
5.5. Cac chirng khoan khac: khong cé.

PHAN 111
BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Két qua hoat dong san xuit kinh doanh:

Trong nam 2017 tinh hinh kinh té chinh tri xd hoi trong nude néi chiung co
nhitng chuyén bién tich cuc. Gia xang dau giam, Chinh pht di ban hanh nhicu
chinh sach, giai phap dé 6n dinh kinh t& vi mé dong thoi thic day nén kinh té phat
trién, lam phat co ban da khéng ché & muc thép, 141 sudt cho vay d3 ha & muc on
dinh. Tao diéu kién thuan loi cho céc doanh nghiép san xudt kinh doanh. Tuy
nhién nhu cdu va sirc mua tiéu ding van & muic thip anh hudng truc tiép dén
nganh d6 udng. Tinh hinh canh tranh trong nganh d6 ubng ngay cang gay it

cling la mgt phan lam anh hudéng dén viéc san xuat ctia Cong ty.

su quan tam, chi dao, tao diéu kién cia Dang uy, HDQT, Ban téng giam déc,
phdi hop cac phong ban chirc ning ciia Tong cong ty. Kip thoi thio g& nhing
khé khin vudng mic trong san xuat kinh doanh dé céng ty hoan thanh ké hoach
dugc giao.

1. Két qua SXKD nim 2017

Ké hoach san xuét nam 2017 dwoc Tdng cong ty giao 1a 30 triéu lit/ nam.
Ban giam dbc cing toan thé CBCNV cong ty ludn bam séat ké hoach va dinh
huéng cia HDQT céng ty. Phat huy tip trung san xuat dang ké hoach va chit
luong ctia Téng cong ty.

Két qua da thwe hién cac chi tiéu dén hét 31/12/2017:
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2. Tinh hinh tai chinh :

a) Tinh hinh tai san

Ty 1¢
Chi tiéu pvT | VR Ky bio n'“lgm Yo TH/
2017 ca0 frege | A | elng
nam Ky niam
trudce
A B 1 2 3 4=2/1 | 5=213
I.S4n lwong sin
xuat 30.000 | 29.025,85| 29.036,95| 96,75 99,96
San luong bia chai | 1000 lit 12.500 | 10.568,65 | 17.631,16 | 84,55 59,94
San lwong bia hoi 1000 lit 3.000 | 1.770,50 | 2.309,11| 59,01 | 76,67
San luong bia lon 1000 lit 14.500 | 16.686,69 | 9.096,68 | 115,08 | 183,44
IL.San lwong tiéu
thu 30.000 | 28.475,54 | 29.031,92 | 94,92 | 98,08
San lwong bia chai | 1000 lit 12.500 | 10.415,60 | 17.631,16 | 83,32 | 59,07
San lugng bia hoi 1000 lit 3.000 | 1.771,39 | 2.304,07 59,05 76,88
San lwong bia lon 1000 lit 14.500 | 16.288,55| 9.096,68 | 112,33 | 179,06
I Két qua SXKD
Gia tri SXCN Ty dong | 248,84 253,93 213,69 | 102,05| 118,83
Tbng doanh thu Ty dong | 437,12 447,42 376,47 | 102,36 | 118,85
Nop ngén sach Ty déng | 207,55 203,43 175,76 | 98,01 | 115,74
Loi nhuan truéce thué | Ty dong 1,31 1,71 (7,44) | 130,53 -

- Tdng tai san nam 2017 theo sd sach tai ngay 31/12 1a: 426.756 triéu dong tang so

v6i nam 2016, trong d6 tai san ngdn han tang 35,89 ty dong do cac khoan tuwong duong

Béo cdo thuong nién 2017
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tién tang tai thoi diém cudi nam, tai san dai han giam 26,56 ty dong do trich khi u hao tai
san.

- Cac khoan phai thu ctia Cong ty phan 16n 1a phai thu cta Tong Cong ty, Cong ty
khoéng c6 khoan phai thu kho doi

- Gi4 tri hang tén kho & muc hop 1y.

b) Tinh hinh n¢ phai tra

-No phai tra phan 16n 12 khoan vay dai han dau tu du 4n ban diu ciia Cong ty, Cong
ty hién khong c¢6 ng x4u phai tra.

-Kha ning thanh toén nhanh ciing nhu kha nang thanh toan hién hanh thip . nhun 2
khoan phéi thu 1a phai thu ctia Téng cong ty rii ro rat thip nén tinh thanh khodan vin
dam bao.

-No dai han vay ngan hang cubi nim 2017 con 79,75 ty déng, ng ngin han vay ngin
hang cudi nam 2017 con 127,83 ty dong.

3. Nhirng cai tién vé co ciu té chirc, chinh sich quan ly:
a) Nhitng cdi tién vé co ciu té chire, chinh sdch, quin Iy

- Cong tac td chirc san xudt: Kiém sodt chit ché cac cong doan san xuit, giim hao
phi nguyén vit liéu trong qua trinh san xuét va ludn kiém soat cac hoat dong cta thiét bi
trong toan hé thong.

- Cong tac tai chinh: Can d6i dong tién, 1ap ké hoach st dung vén, dam bao di vén
cho nhu cdu hoat dong san xuét kinh doanh va dam béo tinh hiéu qué cao nhit trong
luan chuyén vén.

- Béi véi ngudi lao dong: Pam bao doi sbng cho ngudi lao dong vdi mtrc thu nhip
binh quan nam 2017 dat 6,28 tridéu dong/thang. Cong ty thuc hién ddy du cac ché do
trich nop BHXH, BHYT, BHTN cho nguoi lao dong. Cong taic ATVSLD-PCCN, chim
soc y té, bita an ca, diéu kién va moi trurong lam viée cua nguoi lao dong duge quan tim
va cai thién.

- Cong tac thi truong : do mdi bude vao linh vuc kinh doanh kinh nghiém chua
nhiéu va thi trrong thu nhé, tank bon chua duge dau tu thém nén san lugng khong du
cép cho nhitng thang cao diém, va bén canh d6 ludn ¢ su canh tranh cac loai san phim
khic nén san lugng tiéu thu chua dugce cao. Cong tac cham soc khach hang va dam bao

chét luong ludn dugc chu trong.

Béo cdo thuong nién 2017 13




Cong ty ¢6 phan Habeco — Hai Phong ' Annual Report 20177

- V& quan ly chit lugng san pham: Trong nim 2017, duoc su hd trg can bd ky thudt
ctia Téng cong ty xudng cong ty da thuc hién trung tu mot sb thiét bi 16n trong diy
chuyén. Trén co s& nghién ctru tai licu thiét bi va két hop thuc té san xudt hang ngiy
phong k¥ thuat da thuc hién 1ap danh muc phu tung thay thé phtt hop va 1én ké hoach
bao dudng thiét bi dinh ky luon cb ging xit Iy su ¢ kip thoi. |

- Cong tac ATLD, VSLD, ATVSTP: Trong ndm 2017 khéng c6 vu tai nan nao xiy
ra. P4 thuc hién huin luyén ATLD, VSLD cho can b va CNV thudc dbi trong nhom
1.2.3 va 4. Thuc hién kiém dinh, do kiém KTAT dinh ky theo quy dinh phéap luat.
T6 chire kham strc khoe dinh ky cho 100% can by CNV trong cong ty. Thuc hi¢n viée
cAp phat bao ho lao dong, dung cu v¢ sinh c4 nhan, day du theo quy dinh.
b) Ké hoach phiit trién trong twong lai:
Ké hoach nim 2018

Cén ctr theo du kién ké hoach san xuit nim 2018 cla phong ké hoach Téng cong

ty, du kién san xuét Bia Ha ni tai cong ty HABECO- Hai Phong:

STT Chi tiéu PVT Ké hoach
1 | San luong bia chai 450ml nhan do 1000 lit 8.860
2 | San luong Bia lon 1000 lit 19.020
3 Bia Hoi ( khong c6 trong cv) 1000 lit 2.500
Tong cong 1000 lit 30.380
PHAN 1V

DANH GIA CUA HQI PONG QUAN TRI

I. Danh gi ctia Hoi ddng quan tri vé cic mit hoat ddng ciia Céng ty

Nam 2017, hoat déng SXKD cua Cong ty gip nhiéu kho khin gy anh hudng dén
két qua thuc hién nhiém vu ké hoach va hiéu qua SXKD.

Tuy nhién, duogc su tin tuéng, dong vién cia cac cb dong, su gitip do tan tinh cia
Téng Cong ty cd phin Bia - Rugu - NGK Ha N§i va cac ban, nganh thanh phé Hai
Phong, su doan két, nhét tri cao trong chi dao didu hanh cda céc thanh vién HDQT, Ban

Quan ly diéu hanh ciing v&i su nd luc, nhiét tinh lao dong SX clia nguoi lao dong trong

Béao cdo thuong nién 2017 14



Cong ty cb phan Habeco — Hai Phong ‘ Annual Report 20177

Doanh nghiép nén nam 2017, Cong ty da hoan thanh cac chi tiéu chu yéu trong ¢ hoach
SXKD ciing nhu Nghi quyét ctia Pai hoi déng cd dong va HDQT qua cac ky hop. Cu
thé:

1. Mot s6 chi tiéu chii yéu vé SXKD niam 2017:

Céc chi tiéu chu yéu thue hién so vé6i ké hoach nhu sau: San lugng xuit ban bia
chai 450ml: 10,42 tri€u lit dat 83,32% KH; san luong xuét ban bia hoi: 1,77 tri€u lit dat
59,05% KH; san luogng xuit ban bia lon : 16,29 triéu lit dat 112,33% KH ; Tén g doanh
thu: 447,42 ty ddng dat 102,36% KH; ndp ngan sach: 203,43 ty dong dat 98,0 1% KII;
loi nhuén trude thué: 1,71 ty déng dat 130,53% KH; thu nhap binh quan CBCNV: 6,28
triéu dong/ngudi/thang dat 96,47% so véi ké hoach.

2. Cac mat hoat dong khac:

- Cong tac quan ly ky thuat, san xut, may moc thiét bi, chit lugng san phim dugc
tang cuong: thuc hién ding dinh mirc kinh té ky thuét, chit lugng 100% san lwong bia
chai Ha N6i san xuit tai Cong ty déu dat yéu ciu theo quy dinh ctia Téng cong ty . Trong
nam khong dé xay ra tinh trang may méc thiét bi hong hoc giy anh hudng dén san xudt.

- Céac mit cdng tac quan ly tai chinh, quan ly lao dong, tién luong, thuc hanh tiét
kiém, bao v¢€ trat tu tri an, an toan lao ddng, an toan v¢ sinh thuc phém, phong, chfmg
chay nd va cac mit cong tac phong trao khac dugc duy tri tot, dat hidu qua cao.

- Pam bao doi sdng vt chét, tinh than, chiam séc stre khoe, gidi quyét tét cac ché do
chinh sach cho ngudi lao dong; tao da viéc lam, cai thién diéu kién lam viéc va daim bio
thu nhap & mirc kha so v6i mit bing chung ciia ngudi lao dong trong thanh phd, lam
tron nghia vu thué véi ngan sach Nha nude.

IL. Pinh gia ciia Hoi dong quan tri vé hoat dong ciia Ban giam doc Cong ty:

Nam 2017 1a ndm cuc ky kho khian dbi v6i cac doanh nghiép dac biét dbi vai doi ngii
nhitng ngudi 1am cong tic quan ly diéu hanh. Trong diéu kién kho khan d6, Giam dbc
Cong ty c¢b phin ITabeco - Hai Phong da tip hop va phét huy dugc stre manh tip thé cia
Ban Giam dbc va can bod quan ly, diéu hanh, tap trung chi dao, lanh dao CNVC nguoi
lao dong hoan thanh t6t moi nhiém vu dugc giao. Cu thé:

- Thuc hién dung nhi€ém vu, quyén han va trach nhiém ctia Giam ddc diéu hanh duoc
quy dinh tai Didu 1& td chirc va hoat dong ctia Cong ty c¢b phan Habeco - Hai Phong;

- T6 chuc thue hién céc Nghi quyét cua Hoi déng quan tri; diéu hanh moi hoat dong
SXKD véi nhitng bién phap quan Iy hiéu quéa nhit;
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- Trinh duyét va thuc thi ké hoach SXKD, ké hoach tai chinh hang nim dwgc Hoi
dong quén tri théng qua;

- Thudng xuyén tham khao y kién Hoi dong quan tri, dam bao cong téc lanh dgo, chi
dao moi linh vurc hoat dong ciia Cong ty dung quy dinh ctia Phap ludt va ché 1§ chinh
sach cua Nha nudc.

- Trong nam 2017, khong dé xay ra sai sot trong cong tac quan ly, diu hanh.

IIL. Cic ké hoach, dinh hwéng ciia Hoi dong quan tri:

Nim 2018, Cong ty sé& tiép tuc gap nhiéu kho khan nhu nam 2017 thdm chi con kho
khin hon. Vi vay, HPQT va Ban quan ly diéu hanh Cong ty phai tap trung tri tu &, ¢ ra
cac bién phap chi dao didu hanh linh hoat, hiéu qua, quyét liét hon dé hoan thanh (5t céic
nhi€ém vu sau:

1. Thuc hién dung chirc ning, nhiém vu, quyén han cia HDQT, Ban kiém soat, Ban
quéan ly didu hanh dugc quy dinh trong Pidu 1& Cong ty. Nang cao ning luc quan trj clia
cac thanh vién, phan cong phan nhiém va kiém tra, don doc viéc thuc hién nhiém vu cia
cac thanh vién.

2. Trién khai va thuc hién tét cac chuong trinh muc tiéu da dugc Dai hoi dfmg ¢
dong thong qua, quyét tim hoan thanh vuot mirc cac chi tiéu ké hoach SXKD va diu tu
phat trién nim 2018 va cic nam tiép theo. Tap trung chi dao Ban quan ly diéu hanh (5
chirc thue hién tét mot s6 nhiém vu quan trong sau:

- Chi do hoan thanh nhiém vu ké hoach sin xuét kinh doanh ndm 2018 dam bao an
toan, hiéu qua va tiét kiém.

- Tang cudng cong tac quan ly chat lwong san phdm, dam bao 100% san luong séan
phém san xuét dat yéu céu chét lugng nhu quy dinh; hoan thién by may td chire, bd sung
céc vi tri, tiép tuc bdi dudng, dao tao ning cao trinh do chuyén mon, tay nghé cho céan
b6 chii chét, cong nhan k¥ thuat cong nghé.

- Tang cudng hon nita cong tac quan ly, quan ri doanh nghiép ap dung cac giai phap
cong nghé mai nham gidm ti€u hao vat tu, nguyén nhién licu, triét dé thuc hanh tiét
kiém trong san xuét, chi phi hanh chinh,... ha gia thanh san phdm, ning cao hiéu qua
SXKD.

3. Thuc hién tbt cong tac kiém tra, giam sat hoat dong ctia Ban Giam ddc, can bo
quan ly, ddm bao chap hanh nghiém Luat phap, ché d6 ké toan tai chinh, ¢6 ¢d tirc cho
cac cb dong va nang cao doi séng cho ngudi lao dong.
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Trong nam 2018 Hoi dong quéan tri Cong ty tip trung chi dao Ban diéu haanh ning

cao nang lyc cua can bd quan ly, phat huy nguon luc, van hanh thiét bi hiéu quia, phin

dau san xuat dat va vuot cong suat thiét ke.

1. Hoi dong quan tri:

PHAN V
QUAN TRI CONG TY

a) Thanh vién va co cau cia Hoi dong quan tri:

Hoi dong quan tri cong ty gdm c6 04 thanh vién, trong d6 c¢6 01 thanh vién tric tiép

tham gia diéu hanh ( nguoi dai dién phin von goép ctia Habeco), 03 thanh vién doc lip

(02 ngudi dai dién phan vén gop ctia Habeco va 01 ¢ déng khac).

TT | Ho va tén | Chirc vu, noi S6 ¢6 S6 ¢b Nguoi lién Ghi chi
cong tac hién phin ci | phan dai quan va sb
nay nhin nim | dién cho | lwong cd phan
gitr HABECO s& hiru
tai Cong
ty
1 | Trin Vin | Chanh van 9.070.680 | Khong c6 nguoi | Thanh
Trung phong Hoi dong cd6  phén | lién quan vién  dc
quan tri Téng tuong Iip
cong ty cb phan duong
Bia- Ruou- 56.69%
NGK Ha Noi von  diéu
1é
2 | P& Chau | Giam ddc Coéng |30.000 cb | 800.000 | Vo: Hoang Thi | Thanh
Tuin ty CP Habeco- | phan ¢  phdn | Xuyén SO | vien  truc
Hai Phong chiém twong CMTND: tiép tham
0,188 % | duong 5% | 012299452 gia  diéu
tong s6 c¢d | von didu | S& hiru 10.000 | hanh
phén cua | 1€ cb ph?m, chiém
Cong ty 0,0625% tong sd
c6 phin cua
Cong ty
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3 |Ong Lé|Phé 'tru(mg 800.000 Khéng c6 nguoi | Thinh
Xuan Anh | phong Quéan ly cd  phan | lién quan vien  doc
chét luong tuong Iip
Tong cong ty cb duong 5%
phén Bia- Ruou- von  diéu
NGK Ha Nbi; 1é
4 |Ba  Ta|Giam dbc Céng | 110.000 cb Khéng c6 ngudi | Thanh
Thu Thiy |ty CP Bia Ha | phin lién quan vien  doc
Noi- Hai Phong | chiém lap
0,688%
téng sb ¢b
phin cua
Cong ty

Hoi dong quan tri tién hanh Pai hoi dong ¢ dong thudng nién vao ngay 17 thang 4

nam 2017, Pai hoi dong c¢b déng da mién nhiém 03 thanh vién Hoi dong quan tri, 02

thanh vién Ban Kiém soat hét nhiém ky 2012 — 2017 va bau bd sung 02 thanh vién Hoi

ddng quan tri va 02 thanh vién Ban Kiém soat nhiém ky 2017 — 2022. Cu thé:

Mién nhiém 03 thanh vién HPQT:
- Ong Pb Chau Tuin
- Ba Ta Thu Thuy
- Ba Cao Thi Thanh Dung
Béu bd sung 02 thanh vién HPQT:
- Ong B4 Chau Tudn
- Ba Ta Thu Thuy
Mién nhiém 02 thanh vién BKS:
- BaNguyén Thi Van Anh
- Ba Tran Dwong Anh Tuyét
Béu b sung 02 thanh vién BKS:
- BaBui Thi Huyén
- Ba Trin Duong Anh Tuyét

Béao cao thuong nién 2017
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b) Cac tiéu ban thudc Hoi dong quan tri: Hién nay cong ty khong thanh 1ap cic ticu
ban thuoc Hoi ddng quan tri.

¢) Hoat dong ciia Hoi déng quan tri:

Trong nam 2017, Hoi ddng quan tri da t§ chirc hop thuong ky 05 lan, di dura ra cic

nghi quyét, quyét dinh vé nhiém vu san xuit kinh doanh hang quy, 6 thang, nim va
nhitng van dé quan trong khac trong cong tic quan ly Cong ty.
Stt | Thanh vién HDQT | Chircvu | Ngay biat | S6 budi | Ty 1¢ | Ly do khing
dau/khong hop tham tham dur
con la HDbQT du hop
thanh vién | tham du | hop
HDQT

1 | Tran Vin Trung Cha tich 14/3/2016 5 100%

HDbQT T

2 | b4 Chau Tuén TV HPQT 5 100%

3 | Ta Thu Thuy TV HbQT 5 100%

4 | Cao Thanh Dung TV HDQT | 17/04/2017 2 60% | Thoi tham gia
HDQT cong ty N
tir 17/04/2017 H0

5 | Lé Xuan Anh TV HDQT | 14/3/2016 5 100% «

Hoi dong quan trj da thuc hién tét Quy ché Cong ty, tuan thi quy dinh cua phap ludt
va Diéu 1¢ Cong ty. Cac thanh vién Hoi ddng quan tri hoan thanh vai trd, nhiém vu phan
cong vai tinh than trach nhiém cao.

Hoat dong giam sat cua Hoi déng quan tri ddi v&i Giam dbe: thuc hién theo ding
quy dinh cta Diéu 1é¢ Cong ty, Cong tac didu hanh ciia Giam dbc dam bao theo dung
dinh huéng, muc tiéu ctia Hoi déng quan tri.

d) Hoat dong ciia cic thanh vién Hoi ddng quan tri doc 1ap khong diéu hanh:

Céc thanh vién HPQT doc lap khong diéu hanh tham gia diy du cac cudc hop cua
HDPQT; thudng xuyén gidm sat cong tac didu hanh va hoat dong SXKD ctia Cong ty;
thiét 1ap quan hé trao ddi thong tin thudong xuyén v6i Ban giam dbc.

e) Hoat ddng ciia cac tiéu ban trong HPQT: Khong c6
f) Danh sich cac thanh vién HPQT c6 chirng chi dao tao vé quan tri cong ty:
4/4 thanh vién HPQT d4 c6 ching chi dao tao vé quan tri cong ty.
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2. Ban kiém soat:

a)Thanh vién va co cau:

Trong nim 2017 mién nhiém 02 thanh vién BKS:

- BaNguyén Thi Van Anh

- Ba Trin Duong Anh Tuyét
Béu b sung 02 thanh vién BKS:

- BaBui Thi Huyén

- Ba Tran Duong Anh Tuyét

Annual Report 20177

Pé cir Ba Bui Thi Huyén tng cir vao Ban kiém soat nhiém ky 2017 — 2022.

Ban kiém soat ciia Cong ty bao gdm:

TT Ho va tén

Chirc vu, noi cong

tac hién nay

So6 ¢6 phan ca

nhan nam giir

Nguoi li€én
quan va so
lwgng co p hin

sO hiru

1 | Bui Thi Huyén

Nhéan vién théng ké,
ké hoach cong ty CP
Habeco-Hai Phong -

Trudng ban kiém soat

0 cO0 phan chiém
0 % tong sO coO

phén ctia Cong ty

Khong c6 nguoi

lién quan

2 | TrAn Minh Tuén

Chuyén vién tai chinh
- Vian phong Hoi dong
quan tri - Tong cong
ty CP Bia- Rugu-
NGK Ha No¢i — Thanh

vién ban kiém soat

0 cd phan chiém
0 % tong sO cd

phén ctia Cong ty

Khong c6 nguoi

lién quan

3 | Trdn Duong Anh

K& toan vién, Cong ty

0 c6 phan chiém

Khong c6 nguoi

Tuyét cd phan Bia Ha Noi- | 0 % tong sb cb | lién quan
Hai Phong-Thanh vién | phin cta Cong ty
ban kiém soat
b) Hoat dong ciia Ban kiém soat
20
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- Ban kiém soat da tham gia cac cudc hop ctia Hoi dong quan tri, qua d6 nim bilt kip
thoi thong tin vé tinh hinh quén tri diéu hanh, tinh hinh thuc hién ké hoach sin xuft kinh
doanh ctia Cong ty di dugc Pai hoi dong cd dong thudng nién thong qua;

- Thuc hién giam sat viéc tuan thu cac quy dinh, quy ché ctia Cong ty, thong tur, chinh
sach ctia Nha nu6e cia Hoi dong quan tri, Ban giam ddc Cong ty trong didu hanh hoa
dong san xuit kinh doanh; giam sat viéc chip hanh nghia vu ndp thué, ndp bao hiém xi
hoi, bao hiém y té ciing nhur cac nghia vu tai chinh khéc.

- Thuc hién thdm dinh, thong qua Béo cdo tai chinh nam 2017 da duoc kiém todn cia
Cong ty;

- Tham gia kiém tra, giam sat viéc xdy dung phuong an cit 16 cta cong ty trong nim
2017.

- Tham gia t& chirc Pai hoi dong ¢b dong thuong nién hang nam, ludn giir virng moi
quan hé chat ché€ vai céac cd dong, tich cuc kiém tra, giam sat moi hoat dong ctua doanh
nghiép trong pham vi chirc trach ctia minh dé dam bao loi ich cho céc ¢ dong.

3. Cac giao dich, thii lao va cac khoan loi ich ciia Hoi dong quan tri, Ban gisim déc
va Ban kiém soat:

a) Luong, thuong, thu lao, cac khodn loi ich:

* Thu lao Hoi dong quan tri:

- Chu tich HPQT: 67.200.000 dong/nam

- Thanh vién HPQT: 174.720.000 dong/ nim

- Truéng ban kiém soét: 94.440.000 dong/ nim

- Thanh vién ban kiém so4t: 50.400.000 ddng /nam

* Luong, thuéng ciia Ban giam ddc, Ké toan trudng:

TT Ho va tén Chiic vu Tién lrong, thwémg nim | Ghi chi
2017 (trd.nam)
1 | P& ChauTuin | Giam dbc Cong ty 360
2 | LéXuin Anh Phé giam dbc 252

b) Giao dich ¢ phiéu ctia cd dong noi bd: Khong co
c) Hop d@)ng hodc giao dich véi cd dong ndi bo: Khong co
d) Viéc thuc hién cac quy dinh vé quan trj cong ty:
Thuec hién diing theo quy dinh phap luét hién hanh vé quan ly doanh nghiép.
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PHAN VI
BAO CAO TAI CHINH

1. Y kién kiém toan:

- Pon vi kiém toan doc 1ap: Cong ty TNHH Dich vu Tu vin tai chinh ké toan va kiém
todn Nam Viét ( AASCN), dia chi tai s6 29 Hoang Sa, Quén 1, Thanh phé H6 Chi Minh.
- Y kién kidm toén doc 13p (dugc trinh bay tai Béo céo kiém toan doc lip $H
108/BCKT/TC ngay 26/03/2018): “Theo y kién ctia ching t6i, bao cdo tai chinh di phan
anh trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh cia Con gty ¢b
phan Habeco-Hai Phong tai ngay 31/12/2017, ciing nhu két qua hoat dong kinh doanh
va tinh hinh Iuu chuyén tién té cho ndm tai chinh két thuc cung ngay, phtt hop v&i chuin
muc ké toan, ché do ké toan doanh nghiép Vi€t Nam va cac quy dinh phap ly co lién
quan dén viéc 1ap va trinh bay béo co tai chinh”.

- Céc nhén xét dat biét: ( Khong co)

2. B4o cio tai chinh dwoc kiém todn:

Béo cdo tai chinh ndm 2017 1ap ngay 26/03/2018 ctia Cong ty cd phan Habeco- Hai
Phong da duoc kiém toan béi Cong ty TNHH Dich vu Tu vén tai chinh ké toan va kiém
toan Nam Viét ( AASCN) theo quy dinh ctia phép luét bao gom:

1. Bang can ddi ké toan

2. B4o céo két qua hoat dong kinh doanh

3. B4o.c4o lru chuyén tién té

4. Ban thuyét minh bao c4o tai chinh.

( Chi tiét ding tdi tai website ciia Cong ty: www.habecohaiphong.com.vn)

XAC NHAN CUA DAI DIEN THEQz= ~~
A CONG TY

PH 1)
"\ HBECO- HHIPHOME, 3‘)
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